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“Hersey Farm’ 
A copy of an oil painting by Hillary Mishcon 


Hillary Mishcon grew up in Andover not very far from the Hersey 
Farm. She attended our local school and is a graduate of Merrimack 
Valley High School in Penacook. Hillary was encouraged and 
supported in her interest in art by the school and faculty. She attended 
a year at Alfred College and then transferred to the Rhode Island 
School of Design in Providence where she is majoring in painting. 
Her work has been featured locally at Artisan’s Gallery in New 
London. Her inspiration is from the world around her and the 
beautiful place where she grew up, Andover, N.H. After her May, 2009 
graduation she will be working at the Massachusetts Museum of 
Contemporary Art in North Adams, Massachusetts. She plans to 
pursue a degree in art management. 


DEDICATION 


This 2008 town report is dedicated to Roger B. Godwin. He has served 
six terms or 18 years on the board of Selectmen. Roger will retire at 
the conclusion of this year’s town meeting. 


He started on this adventure in 1985 because public service was 
important to him. He wanted to serve his adopted home town; coming 
to Andover from Oklahoma. He became a “Roads Scholar” with a 
driving ambition to operate the town grader. He is disappointed this 
wasn’t accomplished. Sorry, Roger. 


He has contributed many extra hours to the planning board, the master 
plan update committee, the cable TV committee and the establishment 
of the town’s web page in addition to the many other on going duties 
required of selectmen. He always was ready to take on something new 
if needed, many times working behind the scenes and 
unacknowledged. 


Andover citizens thank Roger and wish him the best in his retirement 
from public service. 
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4 TOWN OF ANDOVER 


ANDOVER, NEW HAMPSHIRE 


LEGISLATIVE REPRESENTATIVES 
Elected at 2008 Biennial Fall Election 


Senator Matthew Houde 
P.O. Box 66 
Meriden, NH 03778-0066 
matthew.houde@leg.state.nh.us 
603-504-2744 


Rep. Claire D. Clarke Rep. Jennifer Coffey Rep. Priscilla P. Lockwood 
437 Daniel Webster Highway 748 Raccoon Hill Road PO Box | 

Boscawen, NH 03303-2411 Andover, N.H. 03216-4040 Canterbury, NH 03224-0001 
claire.clarke@leg.state.nh.us jenn.coffey@leg.state.nh.us priscillalockwood@verizon.net 
603-796-2268 603-271-3554(Legislature) 603-783-4349 

Rep. Joy K. Tilton Rep. Frank Tupper Rep. Deborah H. Wheeler 

4 Hill Street P.O. Box 92 38 Bay Street 

Northfield, N.H. 03276-0611 Canterbury, NH 03224-0092 Northfield, N.H. 03276-1603 
joylark 1 @earthlink.com frank.tupper@leg.state.nh.us deborah. wheeler@leg.state.nh 
603-286-8806 603-783-4110 603-286-8212 


TOWN OFFICERS 
Elected at March Town Meeting 


MODERATOR: Edward C. Becker 2010 


SELECTMEN 
Roger B. Godwin Term Expires 2009 
Dennis E. Fenton, Chair Term Expires 2010 
Victoria L. Mishcon Term Expires 2011 

TOWN ADMINISTRATOR*: Mark Stetson** 
Dana Hadley 

ROAD AGENT 

Jonathan Champagne Term Expires 2010 
POLICE DEPARTMENT* 

Glenn E. Laramie, Chief Joseph P. Mahoney, III, Sergeant 
David A. Hewitt Daniel C. Shaw 
BUILDING INSPECTOR* DEPUTY BUILDING INSPECTOR* 
Donald Gross Lloyd M. Perreault 
EMERGENCY MANAGEMENT DIRECTOR* DEPUTY E.M.D.’S* 
Edward C. Becker Phillip Hackmann** 
Jane Hubbard 
BOARD OF HEALTH DOG OFFICER* OVERSEER OF THE POOR 


Board of Selectmen Vacant Board of Selectmen 


TOWN OF ANDOVER 


SUPERVISORS OF THE CHECKLIST 


June E. (Betsy) McDonald 


Arthur C. Urie 
Irene H. Jewett 


Shirley H. Currier 


Marjorie Roy 


Sharon Darling 
Carroll Gautreau 
William Keyser 
Jeffrey Newcomb 
William Bardsley 
Edwin Hiller, Chair 
David Hewitt 
Victoria Mishcon 
Reginald Roy 


Eileen Neville, Chair 
Diane Rice 

Sandra Graves 
Marjorie Roy 
Marilyn Gould 


Janet Moore 
Alex Estin 
Mary Lou McCrave 


Donald E. Gould, Chair 


Paul Currier 


TREASURER 


TOWN CLERK & TAX COLLECTOR 


DEPUTY TOWN CLERK & TAX COLLECTOR 
Joanna Sumner 
(Appointed by Town Clerk/Tax Collector) 


BUDGET COMMITTEE 


LIBRARY TRUSTEES 


TRUSTEES OF TRUST FUNDS 


PLANNING BOARD* 


Eric A. Johnson, Vice-Chair 


Nancy Teach 
William Zimmerman 
Jon Warzocha 

Mark Cowdrey 
Edwin Hiller 

Wood Sutton 

Roger B. Godwin 


Term Expires 2010 
Term Expires 2012 
Term Expires 2014 


Term Expires 2010 


Term Expires 2010 


Term Expires 2009 
Term Expires 2009 
Term Expires 2010 
Term Expires 2010 
Term Expires 2011 
Term Expires 2011 
Ex Officio 
Ex Officio 
Ex Officio 


Term Expires 2009 
Term Expires 2009 
Term Expires 2010 
Term Expires 2010 
Term Expires 2011 


Term Expires 2009 
Term Expires 2010 
Term Expires 2011 


Term Expires 2009 
Term Expires 2009 
Term Expires 2010 
Term Expires 2010 
Term Expires 2011 
Term Expires 2011 
Alternate 

Alternate 

Alternate 

Ex Officio 


ZONING BOARD OF ADJUSTMENT* 


Donald J. Gross, Chair 
Susan Schnare 

Amy Rankins 

Jeff Newcomb 

Charles McCrave 

Paul Fopiano 
Katherine B. Stearns 
Gillian Smith 


CONSERVATION COMMISSION* 


Mary Anne Broshek, Chair 

Nancy “Nan” Kaplan 

Robert Ward 

Gerald Hersey, Vice Chair 

Tina Cotton 

Sandra Graves 
RECYCLING COMMITTEE* 

Anne E. Hewitt 

Nancy “Nan” Kaplan 

Nelson Lebo 

Alan McIntyre 


CABLE TELEVISION ADVISORY COMMITTEE* 


Tina Cotton 
Charlie Darling 
Roger Godwin, Ex Officio 
Marilyn Gould 
CEMETERY TRUSTEES 

Susan Schnare 
John Graves 
Patricia Cutter 

RECREATION COMMITTEE* 
Steve Nelson 
David Powers 
Mike Barton 
Alan Hanscom 
Tom Frantz 
Ellie George 
Roger G. Laro, Jr., Chair : 
SAFETY COMMITTEE* 
Jay Fitzpatrick 
Rene Lefebvre 
Mark Stetson 

FOREST FIRE WARDEN 
(Appointed by State Forester) 


Stephen A. J. Barton, Sr. (735-5984) 


Deputy Wardens 
Rene Lefebvre (934-2197) 
John Landry (735-6935) 
Chuck Ellis (735-5025) 
AUDITORS* 
Plodzik & Sanderson 


(* - Appointed by Board of Selectmen) 


(**-Resigned) 
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Term Expires 2008 
Term Expires 2009 
Term Expires 2009 
Term Expires 2010 
Term Expires 2010 
Alternate 
Alternate 
Alternate 


Term Expires 2009 
Term Expires 2009 
Term Expires 2009 
Term Expires 2010 
Term Expires 2011 
Term Expires 2011 


Vicky Mishcon 
Susan Schnare 


Kenneth Tripp, Chair 


Anne E. Hewitt 
Richard Holzer 
Dane Loomer 


Term Expires 2009 
Term Expires 2010 
Term Expires 2011 


Term Expires 2009 
Term Expires 2009 
Term Expires 2009 
Term Expires 2010 
Term Expires 2010 
Term Expires 2011 
Term Expires 2011 


Jacob Johnson, Chair 


Jane Slayton 
David Hewitt 


John Thompson (455-7490) 
Fred Lance (735-5122) 
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SELECTMEN’S REPORT 


The most important job facing Andover in 2008 has been defining its future through 
updating of the master plan and review of the zoning ordinance with possible 
amendments to follow in 2010 for town meeting consideration. We thank the faithful 
volunteer members of the master plan update committee for their good work and new 
members are always welcome and needed. 


December Ice Storm 


This ice storm hit most of NH with Andover being no exception. The Emergency 
Operations Center was opened on Friday 12/12 until Sunday 12/14. Things went 
smoothly with many volunteers coming forward to help. Proctor donated food; the fire 
departments from Andover and East Andover, the Rescue Squad , and Police and 
Highway Departments worked around the clock. NH Electric Co-op did a great job 
getting power restored quickly. These efforts were much appreciated by all our citizens. 


We think the time has come to stock the EOC with some supplies for future 
emergencies. This will come forward in the budget process as we move ahead to put the 
town in the best position to respond to these circumstances. 


Town Hall Operations 


Mark Stetson resigned as Town Administrator in February, effective April 1. All wish 
Mark the best in his new ventures after 13 years in the Town office, having served the 
town at a very high standard. We started our search immediately, receiving 14 
applications. Four candidates were interviewed, with Dana Hadley being hired effective 
April 1°. Dana has been very well received, as we believe each of you who have had 
interaction with him would so attest. We look forward to his continued help ahead as the 
transition period ends and we start a new year. 


This year tax bills were sent out earlier than has been the custom. Next year our goal will 
be the end of October. This shortens the length of time that we have to borrow money in 
anticipation of taxes. 


HIGHLAND LAKE DAM 


We were able to finally get this project finished except for some seeding which will be 
done in the spring. Our engineers have signed off to the state. The one remaining issue is 
the classification of the dam. The state reclassified the dam from significant hazard to 
high hazard during the construction process. If we are unable to get the classification 
changed there may be more measures that have to be taken to satisfy this new 
classification. We plan to contest this, but are working with the Dam Bureau at the NH 
Dept of Environmental Services to get a resolution. 
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SINGLE STREAM RECYCLING 


This is an issue that you will be hearing more about in the near future. The board will 
make a decision early in 2009 as to whether Andover is to be a part of the new plant our 
trash Co-op plans to construct. There is a town investment to consider, along with that 
will be the avoided costs as we move forward. All the numbers are not available at this 
time but it begins to appear that this direction will make sense in the long run. Tipping 
fees will increase substantially in the coming years with the reduction of electric rates 
paid by Public Service to the Co-op for power produced. If this is the direction we go, it 
will be very important for all of us to get involved to increase our recycling and it will be 
much easier as recyclables will be in one container. 


HIGHWAY BUDGET 


As always, the highway budget is under stress with this year being no different. We took 
a big hit with the snow plowing budget as did every other town in NH. We also had 
substantial water damage from heavy rains with Hoyt Rd. being the hardest hit. You’ 
see some changes to accommodate the history of recent winters. The winter budget is 
increased though not to the extent of recent costs. The summer budget is increased 
slightly, however if the winter budget runs over the short fall has to come out of the 
summer budget. We are hoping for a reasonable winter so that some extra summer work 
could be accomplished that hasn’t been done the last few years. 


SPECIAL PROJECTS 


We are planning to proceed with the Chase Hill project which had to be postponed for the 
last two years to accommodate the needs of the Highland Lake Dam project. The top 
paving coat is planned in 2010. 


We will finish the Maple Street paving which was delayed this year because of the heavy 
winter expense. It is also intended to repair the flood damage on Sam Hill Rd caused by 
the 2006 flooding, as we have now secured the permit from the NHDES. 


VALUATION UPDATE 


This is the final year of our valuation update which started in 2005. After visiting each 
property to update the tax cards, this is the year the contractor will establish final values 
on each property in town based on recent real estate sales. Some of you may see an 
increase in your property value and others a decrease when next years tax bill arrives, as 
others find no change. This continuing process is required of each town by the State 
every five years so the process will start over again in 2010. 


TOWN OF ANDOVER 


VOLUNTEERS 


Andover military citizens and all of our country’s military personnel are owed a great 
debt of gratitude. We thank and salute them. Our appreciation for their service is strong. 


Each year we make our plea for more citizens to step up and volunteer for the various 


boards and groups which keep Andover running at a high level. We are grateful and 
thank the current folks for the great job they are doing. 


Respectfully submitted, 
Board of Selectmen 
Dennis E. Fenton, Chair 
Roger B. Godwin 


Victoria Mishcon 


10 TOWN OF ANDOVER 


TOWN OF ANDOVER 
2009 WARRANT 
STATE OF NEW HAMPSHIRE 


The polls for the election of officials and for questions on the official ballot will be open 
from 11:30 am to 7:30 p.m. The business meeting will start at 7:30 p.m. 


To the inhabitants of the Town of Andover, County of Merrimack, State of New 
Hampshire, qualified to vote in town affairs: 


You are hereby notified to meet at the Phelps Auditorium in the Andover 
Elementary/Middle School on Tuesday, March 10, 2009 to act upon the following 
subjects: 


ARTICLE 1: To choose the necessary officers for the ensuing year. 


ARTICLE 2: To see if the Town will vote to raise and appropriate the sum of $24,000 
for the purchase of a new police cruiser for the Police Department and to authorize the 
withdrawal of $18,000 plus accumulated interest from the previously established capital 
reserve fund. 


ARTICLE 3: To see if the town will vote to raise and appropriate the sum of $10,000 to 
be added to the highway equipment capital reserve fund previously established. 


ARTICLE 4: To see if the town will vote to raise and appropriate the sum of $20,000 to 
be added to the bridge rehabilitation capital reserve fund previously established. 


ARTICLE 5: To see if the town will vote to raise and appropriate the sum of $10,000 to 
be added to the transfer station equipment capital reserve fund previously established. 


ARTICLE 6: To see if the town will vote to raise and appropriate the sum of $4,000 for 
the purpose of repairing damaged monuments in the Durgin, Hobbs-Sweatt, Old Center 
and Boston Hill Cemeteries. This will be a special non-lapsing appropriation per RSA 
32:7, VI, and will not lapse until the restoration is completed or December 31, 2014, 
whichever is sooner. 


ARTICLE 7: To see if the Town will vote to raise and appropriate the sum of $250,000 
for the construction phase of the rail trail from Potter Place railroad station northerly into 
Danbury. Such amount raised will be offset by a grant from the New Hampshire 
Department of Transportation for 80% of the cost and the remaining 20% will be 
reimbursed to the town from the Friends of the Northern Rail Trail of Merrimack County. 
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ARTICLE 8: To see if the town will vote to raise and appropriate the sum of One 
Million Three Hundred Forty Nine Thousand One Hundred Sixty One Dollars and no 
cents. ($1,349,161.00) for general municipal operations as recommended by the Budget 
Committee. This article does not include appropriations voted in the other warrant 
articles. 


ARTICLE 9: To see if the town will vote to adopt the provisions of RSA 76:15-a. This 
will provide for the semi annual collection of property taxes. The first bill will be due on 
or approximately July 1“ and will be %4 of the previous year’s total tax bill. The second 
half bill will be due on or approximately December 1™ and will be the year’s billing based 
on the current year tax rate with credit given for the first half payment. 

ARTICLE 10: To transact any other business that may legally come before this meeting. 


Given under our hands and seal, the 4"" day of February, 2009 


DENNIS E. FENTON 


ROGER B. GODWIN 


VICTORIA L. MISHCON 


BOARD OF SELECTMEN 


i TOWN OF ANDOVER 


2009 PROPOSED BUDGET 


Selectmen’s Budget 


Purposes of Appropriations Expenditures Budget Committee’s 
Appropriation (RSA 31:4) 2008 2008 2009 2009 
General Government 
Town Officers' Salaries 
Selectmen $4,500 $4,496 $4,500 $4,500 
Building Inspector 9,000 3,345 9,000 9,000 
Moderator 400 620 150 150 
Deputy Town Clerk 7,776 9,645 8,034 8,034 
Treasurer 2,200 2,200 2,200 2,200 
Town Clerk/Tax Collector Salary_26,460 26,342 27,000 27,000 
$50,336 $46,648 $50,884 $50,884 
Town Officers' Expenses 
Town Administrator Salary $48,808 $51,361 $50,000 $50,000 
Town Administrator Benefits 15,883 5,510 2,425 2,425 
Secretary/Bookkeeper 20,250 16,465 18,000 18,000 
Expenses, Supplies & Equipment 13,000 19,914 13,000 13,000 
Computer for Town Clerk 1,600 1,600 0 0 
FICA for all Employees 20,000 18,951 18,650 18,650 
Workers' Comp & U.C. Ins. 1707 17,886 23,413 23,413 
Postage 4,100 3,873 4,500 4,500 
Town Report 3,800 2,821 3,800 3,800 
NHMA Dues 1,670 1,670 1,750 1,750 
Elections & Registration 2,300 2,960 800 800 
Registry of Deeds 1,000 750 1,000 1,000 
Reappraisal of Property 18,000 21,878 60,000 60,000 
Tax Map Revisions 2,000 2,200 1,000 1,000 
Audit 12,000 11,995 13,000 13,000 
Conference Fees 2,300 1,862 25300 2,300 
Mileage 1,000 677 1,000 1,000 
Cable TV 15,000 9,463 15,000 15,000 
$200,418 $191,843 $229,638 $229,638 
Town Office Building : 
Utilities $6,000 $6,143 $6,300 $6,300 
Telephone 2,200 25353 2,300 2,300 
Repairs, Maint. & Supplies 20,000 22,184 5,000 5,000 
$28,200 $30,680 $13,600 $13,600 
Planning & Zoning $ 7,800 $6,588 $8,000 $8,000 
Property & Liability Insurance $22,000 $23,301 $25,000 $25,000 
Cemeteries $13,000 $13,000 $13,120 $13,120 
Legal Expenses $10,000 $8,884 $10,000 $10,000 
$52,800 $51,773 $56,120 $56,120 
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Public Safety 
Police 
Labor (Part-time) $55,818 
Labor (Full-time) 45,892 
Benefits (Full-time officer) 135095 
Training 1,000 
4th of July 1,300 
Office Expenses 7,936 
Telephone 4,200 
Dispatch 8,610 
Prosecution Expenses 600 
Building Utilities 2,200 
Uniforms 1,600 
Equipment 3,700 
Cruiser Expenses 6,000 
Cruiser Fuel 8,000 
$159,951 
Forest Fires $3,100 
Highways & Bridges 
Summer Labor $25,000 
Summer Equipment Rental 45,000 
Summer Materials & Misc. 30,000 
Winter Labor 14,000 
Winter Equipment Rental 137,500 
Winter Materials & Misc. 44,000 
Driveway Permits 0 
Grader Maintenance & Repair 4,000 
Grader Fuel 4,000 
Bridges 7,500 
Projects 265,924 
Street Lights 7,000 
Street Signs 2,000 
DOT Drug Testing 300 
$586,224 
Solid Waste Disposal 
Transfer Station 
Labor $35,000 
Operating Expenses 15,000 
Trucking to Penacook we bee 
Tipping Fees at Penacook ayer ela 


Metal Container Rental/Pickup 2,000 
Capital Outlay 500 
Construction Debris Disposal 15,000 


$53,268 
45,892 
12,620 
865 
1,140 
8,321 
4,291 
8.610 
600 
1,628 
1,152 
2,341 
4,036 
10,244 
$155,008 


$348 


$20,970 
67,855 
52,993 
8.135 
230,944 


B22 
$703,891 


$33,508 
18,723 
32,794 
51,270 
0 

0 
17,343 


$56,820 
45,960 
14,139 
1,000 
1,325 
8,132 
4,200 
8,610 
900 
2,200 
1,500 
3,600 
6,000 
__ 8,400 
$162,786 


$3,100 


$25,000 
45,000 
60,000 
14,000 
170,000 
44,000 
150 
5,000 
5,000 
7,500 
295,000 
7,000 
2,000 
300 
$679,950 


$36,000 
15,000 
35,000 
57,900 
0 

500 
18,000 


$56,820 
45,960 
14,139 
1,000 
[e320 
Sloe 
4,200 
8,610 
900 
2,200 
1,500 
3,600 
6,000 
8,400 
$162,786 


$3,100 


$25,000 
45,000 
60,000 
14,000 
170,000 
44,000 
150 
5,000 
5,000 
7,500 
192,000 
7,000 
2,000 
300 
$576,950 


$36,000 
15,000 
35,000 
57,900 
0 

500 
18,000 
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Recycling Committee Expenses 500 0 500 
Old Landfill H2O Testing, etc. 800 505 800 
Hazardous Waste Collection 3,000 0 0 


$160,390 $154,143 $163,700 
Health & Welfare 


Council on Aging $3,000 $3,000 $3,000 
Lake Sunapee VNA 5825 4,368 5,520 
General Assistance 9,000 9,924 9,000 
Community Action Program 2,423 2,519 2,620 
Animal Control 2,500 540 2,500 
$22,844 $20,352 $22,945 
Culture & Recreation 
Library $18,373 $18,373 $18,318 
Parks & Recreation 26,020 22591 26,020 
Patriotic Purposes 600 231 600 
Conservation Commission 500 500 500 
$45,493 $41,695 $45,438 
Debt Service 
Interest on Tax Anticipation $24,000 $11,081 $24,000 
Police Cruiser Capital Reserve 6,000 6,000 
Highway Equipment Cap Reserve 10,000 10,000 
Transfer Station Capital Reserve 5,000 5,000 
Bridge Rehab Capital Reserve 20,000 20,000 
Cemetery Restoration Exp. Trust 4,000 Sh estt) 
Tasers and Computer Software 6,650 6,650 
Engineering for Rail Trail Grant 70,000 4,302 
Purchase Land at Blackwater Park 8,000 __ 8,000 
$153,650 $73,783 $24,000 
Total w/o Warrant Articles $1,452,161 
2008 Warrant Articles 
Purchase Police Cruiser 24,000 
Highway Equipment Capital Reserve . 10,000 
Bridge Rehab Capital Reserve 20,000 
Transfer Station Equipment Capital Reserve 5,000 
Cemetery Restoration Expendable Trust 4,000 
Construction Phase- Rail Trail Grant 250,000 
Total of Warrant Articles $313,000 
Total Appropriations $1,463,406 $1,470,164 $1,765,161 
Less Estimated 2009 Revenues (Exclusive of Taxes) $1,114,705 
Amount of 2009 Taxes to be Raised $650,456 


500 

800 

iad 
$163,700 


$3,000 
5,825 
9,000 
2,620 
2,500 
$22,945 


$18,318 
26,020 
600 

500 
$45,438 


$24,000 


$24,000 


$1,349,161 


24,000 
10,000 
20,000 
10,000 
4,000 
250,000 


$318,000 
$1,667,161 


$1,114,705 
$552,456 


TOWN OF ANDOVER 


SOURCES OF REVENUE 


Taxes: 
Current Use Penalty* 
Interest & Penalties 
Yield Taxes 
Excavation Tax 


Revenues Received from State: 
Shared Revenue 
Meals & Rooms Tax Distribution 
Highway Block Grant 
Witness Fees 
Rail Trail Grant-Engineering 
Rail Trail Grant-Construction 
State Forest Land Reimbursement 


Licenses & Permits: 
Business Licenses & Permits 
Motor Vehicle Permit Fees 
Building Permits 
Other Licenses, Permits & Fees 


Charges for Services: 
Sale of Recycled Materials 
Construction Debris Disposal Fees 
Other Transfer Station Charges 
Reimbursement of Tipping Fees 
Recreation Program - Fees 
Miscellaneous (Planning, Office, etc.) 


Miscellaneous Revenues: 
Sale of Town Property 
Interest on Deposits 
Forest Fire Reimbursements 
Cable TV Income 
Donation to Police Department 
Donation to General Fund 
Donation from Friends of the Rail Trail 
Other 


Other Financing Sources: 
Trust Funds 
From Recreation Fund 
From Police Expendable Trust 
FEMA 
From Surplus 


Total Revenues 


Estimated 
Revenues 
2008 


$10,000 
25,000 
20,000 
150 
$55,150 


$ 11,962 
75,000 


psf: 
$228,385 


$ 600 
325,000 
9,000 
3,000 
$337,600 


$15,000 
10,000 
4,000 
10,000 
5,000 
4,000 
$48,000 


$ 500 
20,000 
0 
12,000 
0 

0 

14000 
__ 8,000 
$54,500 


» NEL 
8,000 
6,650 

60,000 
150,000 
$225,950 


$949,585 


Actual 
Revenues 
2008 


$6,103 
22,584 
20,731 


1,001 


$50,419 


$ 22,680 
99,034 
84,848 

0 

0 

0 

252 
$206,814 


neal ls 
350,209 
3,345 
14,854 
$369,183 


$22,041 
13,602 
3,900 
8,000 
4,555 
6,586 
$58,684 


pels 
11,965 
348 
12,949 
500 


$ 1,244 
0 

6,650 
36,620 
271,000 
$315,514 


$1,049,918 


Estimated 
Revenues 
2009 


$5,000 
35,000 
20,000 
150 
$60,150 


$ 11,962 
75,000 
85,141 

0 

0 
200,000 
poe 
$372,355 


$ 600 
350,000 
9,000 
3,000 
$362,600 


$15,000 
10,000 
4,000 
10,000 
5,000 
4,800 
$48,800 


$ 500 
4,000 

0 
12,100 
0 

0 
50,000 
13,300 
$79,900 


$ 900 
0 

0 

60,000 
130,000 
$190,900 


$1,114,705 


*Only one half of the actual current use change tax revenue is reported here. The batance is turned over 


directly to the conservation commission pursuant to a town meeting vote in March of 2000. 


TOWN OF ANDOVER 


Minutes from the: 


ANDOVER TOWN MEETING 
March 11, 2008 


The meeting was called to order by Moderator Ed Becker at 7:30PM. Mr. Becker 
reviewed the rules of conduct for the meeting and then closed the polls at 7:35PM. 
Moderator Becker then recognized Selectman Dennis Fenton, who expressed the town’s 
appreciation for Andy Guptill’s six years of service on the Board of Selectmen and 
extended our best wishes to Andy in his new endeavors. 


Moderator Becker then recognized Selectman Roger Godwin who announced that Town 
Administrator Mark Stetson is resigning as of April 1. “We are very, very appreciative,” 
Roger said, “for the way Mark has made the Board’s job easier and for how well he 
learned and performed the complex job of Town Administrator.” The meeting 


recognized Mark with a standing ovation. 


ARTICLE 1: To choose the necessary officers for the ensuing year. 


Selectman for three years 

Moderator for two years 

Road Agent for two years 

Supervisor of the Checklist for six years 
Library Trustee for three years 

Trustee of the Trust Funds for three years 
Cemetery Trustee for three years 
Budget Committee for three years 
Budget Committee for three years 
School District Moderator 

School District Clerk 

School District Treasurer 


Victoria Mishcon 
Edward Becker 
Jon Champagne 
Irene Jewett 
Marilyn Gould 
Mary Lou McCrave 
Susan Schnare 
William Bardsley 
Ed Hiller 
William Bardsley 
Christie Coll 
Shirley Currier 


ARTICLE 2: To see if the town will vote, under the provisions of RSA 674:16 and 

675:3, to amend the Andover Zoning Ordinance, as proposed by the planning board to 
amend the floodplain ordinance as necessary to comply with requirements of the National 
Flood Insurance Program. (Official Ballot Vote) 


Article 2 was adopted. 


ARTICLE 3: To see if the town will vote to raise and appropriate the sum of $6,000 to 
be added to the police cruiser capital reserve fund previously established. 


Article 3 was adopted. 


ARTICLE 4: To see if the town will vote to raise and appropriate the sum of $10,000 to 
be added to the highway equipment capital reserve fund previously established. Moved 
by Mary Anne Levesque, seconded by Douglas Boisvert. There was no discussion. 


Article 4 was adopted. 


TOWN OF ANDOVER if 


ARTICLE 5: To see if the town will vote to raise and appropriate the sum of $20,000 to 
be added to the bridge rehabilitation capital reserve fund previously established. Moved 
by Vicky Mishcon, seconded by Carol Guptill. There was no discussion. 

Article 5 was adopted. 


ARTICLE 6: To see if the town will vote to raise and appropriate the sum of $5,000 to 
be added to the transfer station equipment capital reserve fund previously established. 
Moved by Vicky Mishcon, seconded by Judy Evans. 

Article 6 was adopted. 


ARTICLE 7: To see if the town will vote to raise and appropriate the sum of $4,000 for 
the purpose of removing hazard trees and repairing monuments and fixtures in the Boston 
Hill Cemetery. This will be a special non-lapsing appropriation per RSA 32:7, VI, and 
will not lapse until the restoration is completed or December 31, 2013, whichever is 
sooner. Moved by Patricia Cutter, seconded by Mary Anne Levesque. Patricia Cutter 
explained that for the last several years the town has voted to spend $4,000 on cemeteries 
and that this year the money is to be spent on the Boston Hill Cemetery. There was no 
discussion. 

Article 7 was adopted. 


ARTICLE 8: To see if the town will vote to raise and appropriate the sum of $6,650 for 
the purpose of purchasing four tasers and computer software for the police department 
and to authorize the withdrawal of $6,650 from the Police Safety Detail Revolving Fund 
for this appropriation. There were many questions regarding public safety, town liability, 
training, policy, maintenance, life expectancy of the tasers, and warranty. Chief Laramie 
answered all questions. Jeff Newcomb moved to amend the article to $2,650 for software 
only. Motion seconded by Howard Wilson. Amendment defeated. 

Article 8 was adopted. 


ARTICLE 9: To see if the town will vote to raise and appropriate the sum of $70,000 
for the purpose of engaging a consulting engineer to prepare engineering plans and 
specifications for resurfacing the Northern Line Rail Trail. The town will utilize $56,000 
from a transportation enhancement grant and $14,000 from the Friends of the Northern 
Rail Trail as revenue for this appropriation. Moved by Robert Ward, seconded by Steve 
Darling. There were many positive comments about the benefits of the Rail Trail. 
Article 9 was adopted. 


ARTICLE 10: To see if the town will vote to raise and appropriate the sum of $8,000 
for the purpose of purchasing a parcel of land approximately 0.75 acres in size at the 
Blackwater Park form the NH Department of Transportation and to authorize the 
withdrawal of $8,000 from the Blackwater Park Fund for this appropriation. Moved by 
Mary Anne Levesque, seconded by Rogert Laro, Jr. Roger Laro, Jr. spoke to the article 
explaining that this is not a request to raise money but is a request to spend money 
already raised. 

Article 10 was adopted. 
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ARTICLE 11: To see if the town will vote to raise and appropriate the sum of One 
Million, One Hundred Ninety Five Thousand, Two Hundred Seventy Six Dollars 
($1,195,276.00) for general municipal operations as recommended by the budget 
committee. The selectmen recommend an amount of One Million, Two Hundred 
Seventeen Thousand, Seven Hundred Fifty Six Dollars ($1,217,756.00). This article 
does not include appropriations voted in other warrant articles. Moved to adopt by 
William Bardsley, seconded by William Keyser. Moderator Becker led the meeting 
through the budget section by section. There was little discussion until the Highways and 
Bridges line item. Selectman Dennis Fenton moved to increase the line item by $75,000 
to be spent as follows: $32,500 for winter road maintenance, and $42,500 for repairs to 
the Highland Lake Dam. William Bardsley, chair of the Budget Committee, said that the 
Budget Committee has no authority over amendments, but while its members don’t like 
this amendment, they agree there really is no choice. The amendment passed. 


Jim Delaney moved a $10,000 increase to the Summer Equipment Rental line item in 
light of rapidly increasing gas costs. Mr. French seconded. The amendment was 
defeated. 


Town Administrator Mark Stetson moved to add $5,000 to the projects line item in order 
to temporarily re-open Maple Street while the contractor waits for the frost to get out of 
the ground. After a number of questions, the meeting passed the amendment 
unanimously. 

Article 11 was adopted. 


Les Fenton moved to limit reconsideration of Article 11, Doug Boisvert seconded the 
motion. Motion approved. 


ARTICLE 12: To see if the town will vote to accept from the Thompson family the 
donation of approximately 0.84 acres of land located adjacent to the Lake View Cemetery 
in East Andover to be used for cemetery purposes. The town will be responsible for all 
costs associated with the transfer of ownership. Moved by Patricia Cutter, seconded by 
Robert Ward. 

Article 12 was adopted with the meeting expressing its thanks to the Thompson 
family for its generosity. 


ARTICLE 13: To transact any other business that may legally come before this 
meeting. 

There being no other business, the meeting was adjourned at 10:30PM. 
Respectfully submitted, 


Marjorie M. Roy 
Town Clerk 


TOWN OF ANDOVER 


PROPERTY INVENTORY SUMMARY 


2007 2008 
Land $117,784,577 $115,543,902 
Buildings 127,200,900 128,297,200 
Manufactured Housing 4,285,700 4,420,300 
Commercial/Industrial 34,535,100 13,258,200 
Public Utilities 11,074,500 11,140,900 


Total Valuation $294,880,777 $272,660,502 


Less School Exemptions 26,428,656 150,000* 
Less Elderly, Blind & Disabled Ex. 385,000 340,000 
Net Valuation $268,067,121 $272,170,502 


* The method of calculating the school exemptions was revised in 2008. The exemption now impacts the 
Commercial/Industrial Category 


Net Valuation $272,170,502 
Less: Public Utilities 11,140,900 


Value Used to Compute State Education Tax $261,029,602 


PROPERTY TAX COMMITMENT 


Approved Net Tax Amounts: 2007 2008 
Town $ 540,308 $ 585,868 
School District (Town share) 1,999,503 2,311,786 
School District (State share) 610,907 636,142 
County 656,284 TIL OTS 

Total Town Taxes $3,807,002 $4,305,771 

Precinct Taxes: 

Andover Fire District No. 1 42476 72,453 
East Andover Fire Precinct MCW: SLT 

Total Gross Property Taxes $3,931,551 $4,429,601 
Less War Service Tax Credits 65.400 68,400 

Net Property Tax Commitment $3,866,151 $4,361,201 

TAX RATE 
2007 2008 

Town $ 2.01 Se2il5 

School District (Town share) 7.46 8.49 

School District (State share) 2.38 2.44 

County 2.45 2.84 
Total Tax Rate (per $1,000.00) $14.30 $15.92 

Andover Fire District No. | $ 0.66 $ 0.65 

East Andover Fire Precinct $ 0.33 S°0:32 


STATEMENT OF OUTSTANDING DEBT 


- None - 
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TREASURER'S REPORT 
Year Ended December 31, 2008 


Cash on Hand January 1, 2008 $1,778,078.35 
Received During Year* 6,155,402.99 
Subtotal $7,933,481.34 
Less Selectmen's Orders Paid 6,610,318.44 
Less bad check outstanding 3,174.69 
Balance on Hand December 31, 2008 $1,319,988.21 
*Breakdown of Receipts: 
Tax Collector $4,378,872.16 
Town Clerk 369,280.50 
Selectmen 3555012 
Building Inspector 3,345.00 
Interest on Accounts 13,403.61 
Line of Credit Proceeds 1,035,000.00 
Total Receipts $6,155,402.99 
Blackwater Park Fund Cilleyville/Bog Bridge Fund 
Balance 1/1/08 $ 23,913.14 $ 6,991.55 
Interest added $ 604.73 $ 171.95 
Contributions $ 952.73 $ 0.00 
Expenditures $ 0.00 $ 0.00 
Balance 12/31/08 $ 25,470.60 $ 75,163.50 


(An additional deposit was made on January 15, 2009 in the amount of $830.00 in the Blackwater Park Fund 
from monies received in 2008.) 

(A withdrawal in the amount of $8,000 was made on January 15, 2009 as authorized by Town Meeting of 
2008-Article #10) 


Andover Village Park Fund Conservation Fund 
Balance 1/1/08 $2,516.22 $ 52,929.98 
Interest added $ 61.91 $ 1301.23 
Contributions $ 0.00 $ 10,281.00 
Expenditures $ 0.00 $ 12,589.46 
Balance 12/31/08 $2,578.13 $ 54,231.21 


(An additional deposit was made to the Conservation Fund on January 15, 2009 in the amount of $6,102.55 
which is 50% of the Land Use Change tax as per Town Meeting, 2000) 

(A withdrawal in the amount of $4,000 from the Conservation Fund was made and transferred to the General 
Fund as voted by the Conservation Commission and the Selectmen to pay for the Beaver Deceiver installed 
on Elbow Pond Road.) 

These figures are correct to the best of my knowledge. 

Respectfully submitted, 

Shirley H. Currier, Treasurer 


POLICE DETAIL REVOLVING FUND 
Balance 1/1/08 $ 7,919.00 
Received During 2008 8,653.00 
Expended During 2008 13,921.00 
Balance 12/31/08 $ 2,651.00 


TOWN OF ANDOVER Zl 


TOWN CLERK/TAX COLLECTOR’S REPORT 


Our focus this year has been customer service. Since we have been online with 
the DMV for a year, we are now comfortable with their procedures. Our software is 
constantly being updated to improve efficiency and we are diligent about keeping up with 
the updates. 

In September we attended the annual conference of the New Hampshire Tax 
Collectors’ Association. The agenda included: Processing Pre-payments and 
Adjustments, Legal Issues Tax Collectors Encounter, updated information from the 
Department of Revenue, and the legislative update. 

We attended the annual conference of the New Hampshire Town Clerks’ 
Association in October. We attended classes presented by the DMV, Title Bureau, Title 
Fraud Investigation, Insurance Fraud Investigation, the Division of Vital Records, and the 
Secretary of State regarding the upcoming general election. 

This was a very busy election year with Town Meeting, the State Primary, and the 
General Election. We were very pleased to see so many of you at the polls. 

As always, we look forward to serving you. 


Respectfully submitted, 
Marjorie M. Roy, Town Clerk/Tax Collector 
Joanna B. Sumner, Deputy Town Clerk/ Tax Collector 


Ze 


TOWN OF ANDOVER 


TAX COLLECTOR'S REPORT 
Year Ended December 31, 2007 


Debits: 
Uncollected Taxes on January 1, 2008: 
Property Taxes 
Land Use Change 
Yield Taxes 
Gravel Taxes 
Taxes Committed During 2008: 
Property Taxes 
Land Use Change 
Yield Taxes 


Interest/Penalties Collected on Delinquent Taxes 


Credits Refunded 
Total Debits 


Credits: 
Remitted to Treasurer During 2008: 
Property Taxes 
Land Use Change 
Yield Taxes 
Interest/Penalties 
Converted to Liens (Principal only) 
Abatements During 2008: 
Property Taxes 
Yield Taxes 


Uncollected Taxes as of December 31, 2007: 


Property Taxes 
Prior Year’s Overpayment Assigned 
Property Tax Credit Balance 


Total Credits 


These figures are correct to the best of my knowledge. 


Respectfully submitted, 
Marjorie M. Roy, Tax Collector 


Levies of: 
2008 Prior 
$469,876.13 
0.00 
426.45 
0.00 
$4,345,155.46 0.00 
12,205.10 0.00 
14,739.11 127239 


480.75 16,802.88 


1,744.13 


$4,374,324.55 $487,233.25 


$3,869,683.74 $332,126.82 
12,205.10 0.00 
14,739.11 208.15 
480.75 16,802.88 

0.00 137.87 167 


6,162.00 95.74 

0.00 12749 
488,467.26 

(614.00) 0.00 
(16,799.41) 


$4,374,324.55 $487,233.25 


TOWN OF ANDOVER 


TOWN CLERK'S REPORT 
Year Ended December 31, 2008 


Motor Vehicle Registrations $354,530.00 
Municipal Agent Fees 8,527.50 
Title Application Fees 1,140.00 
Dog Licenses 3,122.00 
Penalties (Dogs) 104.00 
Transfer Station & Beach Permits 353.00 
Marriage Licenses 495.00 
Vital Statistics 416.00 
Candidate Filing Fees 11.00 
Return Check Charges 25.00 
Miscellaneous 13.00 
Checklist Copy 25.00 
Total Receipts Remitted to Treasurer $368,761.50 


These figures are correct to the best of my knowledge. 
Respectfully submitted, 
Marjorie Roy, Town Clerk 
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SUMMARY OF TAX SALE ACCOUNTS 
Year Ended December 31, 2007 


Tax Sale on Account on Levies of: 


2007 2006 Prior 
Debits: 
Unredeemed Taxes on January 1, 2008 $50,021.27 $22,721.08 
Liens Executed During 2007 $146,748.34 
Interest Collected After Tax Sale 3,554.16 4,552.66 6,996.95 
Total Debits $150,302.50 $54,573.93 $29,718.03 
Credits: 
Remittance to Treasurer During 2008: 
Redemptions $67,891.30 $22,395.16 Sis3212 
Interest & Costs After Tax Sale 3,554.16 4,552.66 6,996.95 
Abatements of Unredeemed Liens 5.87 0.00 0.00 
Liens Deeded to the Town 0.00 0.00 0.00 


Unredeemed Taxes as of December 31, 2007 _78,851.17 27,626.11 7,188.96 
Total Credits $150,302.50 $54,573.93 $29,718.03 
These figures are correct to the best of my knowledge. 


Respectfully submitted, 
Marjorie M. Roy, Tax Collector 


TOWN OF ANDOVER 


SCHEDULE OF TOWN PROPERTY 


Description 
Beach land & bath house 
Blackwater Park land 
Transfer station land & buildings 
Equipment 
Police Department building 
Cruisers 
Equipment 
Town Office building 
Town Office furnishings & equipment 
Road Grader 
Plows, york rake & street broom 
Miscellaneous road tools & equipment 
Cemetery tools & equipment 
**T ibrary books & furnishings 
Proctor Cemetery land 
Old Center Cemetery land 
Lakeside/Lakeview Cemetery land 
Land Acquired 2008 to be merged with Lakeside/Lakeview Cemetery 
Old dump site land off of Monticello Drive 
Village Green on Main Street 
Land off south side of Currier Road 
Land between Channel Road and Highland Lake 
Land between Second Street and Highland Lake 
Land at the corner of Switch Road and Blueberry Lane 
Land between Route 11 and railroad east of Dyers Crossing 
Property Acquired by Tax Collector’s Deed: 
Land on Bradley Lake 
Land on Bradley Lake 
Land on Flaghole Road 
Land north of Route 11 near Hogback 
Land near West Shore Drive and railroad bed 
Land on north side of Route 11 near Monticello Drive 
Land below Highland Lake Dam 
Land between Route 11 and Cilleyville Road 
Land between Depot Street and railroad bed 
Land between Route 4 and railroad bed 
Land north of Route 11 near Agony Hill Road 
Total 


Figures are assessed valuations except for those marked with asterisks (*), which 


dresent approximate costs. 


** Land & buildings owned by the Andover School District. 


Value 
$404,100 
151,200 
180,000 
Za OU. 
76,500 
45,000 
12,400 
a2. OY 
35,600 
219,075 
32,000 
2,600 
1,300 
58,000 
233,900 
222,100 
227,800 
1,200 
57,400 
117,500 
1,000 
17,300 
17,300 
7,500 
28,200 


57,900 
133,100 
15,300 
23,000 
15,900 
47,700 
2,000 
15,100 
3,000 
50,600 
6,900 


$3,100,275 
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INDEPENDENT AUDITOR’S REPORT 


The 2008 Audit was not complete as of press time, the following pages show a summary 
of actual expenditures and revenues for 2008. 


The audit report for the year 2007 follows in its entirely. 


EXHIBIT C-1 
TOWN OF ANDOVER, NEW HAMPSHIRE 
Balance Sheet 
Governmental Funds 
December 31, 2008 


Other Total 
Governmental Governmental 
General Funds Funds 
ASSETS 
Cash and cash equivalents $1,321,878 Sar pds bh? $ 1,576,390 
Investments 1,979 1015373 103,352 
Receivables, net of allowance for uncollectible: 
Taxes 584,133 - 584,133 
Accounts - 4,466 4,466 
Intergovernmental 17,925 55119 23,704 
Interfund receivable 11,842 D223 14,065 
Prepaid items 835 8,000 8,835 
Total assets 5195892) S183 16353 2,314,945 
LIABILITIES AND FUND BALANCES 
Liabilities: 
Accounts payable 10,002 - 10,002 
Intergovernmental payable 1,513,443 - 1,513,443 
Interfund payable Sees Be 11,842 14,065 
Deferred revenue 16,799 - 16,799 
Total liabilities 1,542,467 11,842 1,554,309 
Fund balances: 
Reserved for encumbrances 1,250 - 1,250 
Reserved for special purposes - 98,938 98,938 
Unreserved: 
Undesignated, reported in: 
General fund 394,875 - 394,875 
Capital projects funds . 2,922 2,922 
Special revenue funds 262,65 | 262,651 
Total fund balances 396,125 364,511 760,636 
Total liabilities and fund balances G1 938 5920 mS 376,553 4) 3S -2/314,945 
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EXHIBIT C-3 


TOWN OF ANDOVER 


TOWN OF ANDOVER, NEW HAMPSHIRE 
Statement of Revenues, Expenditures and Changes in Fund Balances 
Governmental Funds 
For the Fiscal Year Ended December 31, 2008 


Revenues: 
Taxes 
Licenses and permits 
Intergovernmental 
Charges for services 
Miscellaneous 
Total revenues 


Expenditures: 
Current: 
General government 
Public safety 
Highways and streets 
Sanitation 
Health 
Welfare 
Culture and recreation 
Conservation 
Debt service: 
Interest 
Capital outlay 
Total expenditures 


Deficiency of revenues under expenditures 


Other financing sources (uses): 
Transfers in 
Transfers out 
Total other financing sources and uses 


Net change in fund balances 
Fund balances, beginning 
Fund balances, ending 


$ 


$ 


General 


568,643 
373,260 
262,480 
35509 
47,629 


1,307,351 


314,298 
153,810 
862,193 
153,97 
540 
21,269 
32,285 


11,081 
4,350 


1,553,803 
Berra Cn EI I 


2,475 
(59,873) 


(57,398) 


(303,850) 
699,975 


396,125 


Other 
Governmental 
Funds 


$ 6,103 


3, f19 
8,653 
10,622 
ey et 2) 


10,952 
41,826 


(10,669) 


60,075 
(2,677) 
57,398 


46,729 
317,782 


S_364,511_ 


Total 
Governmental 
Funds 


$ 574,746 


373,260 
268,259 
63,992 
58,251 


__ 1,338,508 | 


314,298 
161,081 
862,193 
153,94, 
540 
2.15269 
51,319 
4,569 


11,081 
15,302 


1,595,629 
(257,121) 


62,550 


(62,550) 


(257,121) 
1,017,757 


S760,636_ 
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BUILDING INSPECTOR’S REPORT 


2008 was a slightly slower year for permits compared to 2007, with a total of 73 issued. 
Five permits were issued for homes and only one of those homes has been completed and 
occupied as of this writing. 


Most of the permits were issued for small projects to include additions, renovations, 
decks, sheds and outdoor furnaces. The two most significant permitted projects were a 
housing facility and a bio-mass heating plant at Proctor Academy. 


The building permit inspection process in Andover is very simple and inexpensive. The 
building rules were designed to be fair to all property owners and the international 
building codes we follow to insure safety. Permits are required for most construction 
projects and permanent installations of $100.00 or more and all electrical and plumbing 
projects. 


A couple of changes occurred that may affect building permit applicants. First is for 
project to the home or property that are within 250 feel of protected waters (Shore Land 
Protection Act, July 1, 2008). Any such project must be permitted by the New Hampshire 
department of Environmental Services and the Town. Plan ahead for such projects as 
permitting may take some time. Secondly, some changes have been made in the fee 
structure and how it is calculated to ensure a fair process for the community. 


After several years of dedicated service to the community, Building Inspector Lloyd 
Perreault has moved on to enjoy retirement and to catch up on many personal projects. 
Our thanks to him for his dedication. 


The Building Inspector’s Office hours are on Tuesday evenings from 6pm to 7; . Permit 
applications are available during regular business hours at Town Hall and I am usually 
available by phone. For further information call Town Hall at 735-5332. 
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CABLE TELEVISION ADVISORY COMMITTEE 


The Cable Television Advisory Committee has the special privilege of operating Ragged 
Mountain Community Access Television on Comcast cable Channel 8 for our broadcast 
area of Andover, southern Danbury, and fringes of Wilmot and Salisbury. 


Our priority is Andover news and events, including town government, history, school 
events, community events, regional programming, and more — and in addition we present 
programming hard to find elsewhere. Even with a satellite link for your other viewing, 
you can enjoy Comcast's "Basic Cable" plan (which includes Channel 8 as well as 
regional network affiliates, independents, and two PBS stations) for under $20 per month. 


In 2008 we continued working through the learning curve associated with the industry's 
movement away from analog and VHS to digital and DVD. We successfully migrated our 
Community Bulletin Board to a digital format, so now everything you see on Channel 8 
comes from our digital video server. An added benefit of being all-digital is that we can 
create an emergency "crawl" for alerting towns people on closed roads and similar 
hazardous conditions at the bottom of the screen quickly and easily from any computer 
connected to the Internet, should the need arise. 


Another benefit of digital that we're still working on is the ability to upload our local 
programming, including the Bulletin Board, to the Web. Once we work through all the 
issues, you'll be able to see local programming any time you want from any fast Internet 
connection in the world. 


The change to digital has also changed the way we edit the video we shoot around town. 
All our editing now takes place on ordinary PCs and Macs rather than on specialized 
editing equipment. The software has gotten very easy to use, so if you'd like to learn 
simple video editing, please consider volunteering at the cable TV station — we could use 
the help, and you'll learn some valuable new skills. No experience necessary! 


Please stop by for a tour of the station. We're there most Thursday afternoons by about 3 
PM, or contact us through the Town Office or at Station@AndoverCableTV.com to 
arrange a tour for yourself or your group at your convenience. 


Working with a public access station like ours is a very interesting, very rewarding 
experience. There's so much more we could be doing with Channel 8, so many more 
interesting programs and exciting projects we could offer, if only we had more 
volunteers. If you'd like to help, please contact the station through the Town Office or at 
Station@AndoverCableTV.com. 


Respectfully submitted, 


Andover Cable TV Advisory Committee 
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CEMETERY TRUSTEE’S REPORT 


After last year’s hard winter that left four stones fallen, our Vermont stonemason John 
Clegg, Jr. was unable to work this summer due to injuries. We hope that he will be back 
with us next spring. 


Lee’s Tree Service of Salisbury took down six hazardous trees that threatened the 
stones in Boston Hill Cemetery. This sets the stage for the restoration of the stones in 
that cemetery in coming years. 


Pat Cutter completed mapping and recording the Lakeview Cemetery over the summer, 
but although the data is now complete for that cemetery, it will need to be constantly 


updated. Computer and paper copies of the cemetery registrations may be seen at the Town 
Offices. 


The damaged Lakeview Cemetery fence will be replaced when changes are made to Route 11 at 
Cemetery Corner. That roadwork is expected to add a significant amount of land to the 
cemetery, and the new fence will be supplied and installed by the State. 


The hemlock hedge in the Proctor Cemetery was trimmed on schedule and is in good 
condition. 


Bill Farrington did an exemplary job of caring for our cemeteries last summer, and we 
much appreciate his hard and careful work. 


When planting flowers on Memorial Day and at other times, please consider the path of the 
mower. Weeding and watering throughout the summer, and removing ornaments, dead plants, 
and flowerpots in the fall helps to keep our cemeteries attractive throughout the year. 
Respectfully submitted, 

Patricia Cutter 

Susan Schnare 

John Graves 


Cemetery Trustees 
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Conservation Commission 


The focus of the Conservation Commission has been working with the Master Plan 
Update Committee. Tina Cotton has been writing a natural resources inventory for the 
town based on guidelines provided by the UNH Cooperative Extension Service. More 
specifically, the purpose of the inventory is to guide the town’s priorities for areas that 
should be protected from development through zoning changes, voluntary conservation 
easements, or some other means. Protecting the town’s public water supply at Bradley 
Lake is in the forefront. We have worked with Susan Schnare in a scenic view group and 
submitted potential steep slope and ridge line ordinances to the Planning Board. The 
Conservation Commission has been involved in writing several of the master plan 
guiding principles that relate to natural resources, agriculture, forestry, and maintaining 
the scenic rural character of Andover. 


To keep abreast of methods of preservation and what is important to preserve while still 
accommodating development, we have attended several workshops, most notably Special 
Places (April), organized by the Society for the Protection of NH Forests (SPNHF) and 
the Ausbon Sargent Land Preservation Trust (ASLPT) and Maintaining Rural Character 
(November), sponsored by ASLPT. We also participated in two informal gatherings to 
educate townspeople on conservation easements. The one held at town hall last August 
was videotaped for Andover’s public access TV channel and is available for loan from 
both town libraries or the town office. 


Commission site visits have included Armand Boisvert’s property in the northeast corner 
of town, the monitoring of existing easements at Fenvale and the Newman (now 
McKenna) property, the town-owned lots at Bradley Lake, and a permit by notification. 
The Conservation Commission worked with the Selectmen and voted to use conservation 
funds for the installation of Beaver Deceivers on Elbow Pond Road. These modern flow 
devices are an environmentally beneficial solution for most beaver flooding problems. 
Drainage problems have also been addressed with approved plans for culvert 
replacements on Channel Road, Mitchell Brook (Routes 4 and 11), and a small tributary 
brook (Sam Hill Road). NH Department of Transportation projects for alleviating the 
sharp right-angle turn at cemetery corner and the major intersection of Routes 4 and 11 in 
Potter Place have been discussed. Concern about stone wall modifications along town 
designated scenic roads was and will continue to be raised. 


The federal government has extended the increased federal tax benefits for donated 
conservation easements through December 2009. Anyone considering a conservation 
easement should contact the Conservation Commission or a land trust organization to 
take advantage of this 2009 tax benefit to offset individual income taxes. 
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EMERGENCY MANAGEMENT REPORT 


Through November, it looked like 2008 was going to be a routine year for Emergency 
Management in Andover. 


A 100 watt base station radio was installed at the town hall, using funds from a grant 
from the Department of Homeland Security and Emergency Management. 


The Highland Lake Dam Emergency Action Plan was updated to include breach 
inundation maps. 


Andover continued to participate throughout the year with other members of the Region 6 
Regional Coordinating Committee in All Health Hazards Emergency Planning. 


In December our decennial ice storm (the last major ice storm was in 1998) visited 
Andover and the rest of New Hampshire. Ice built up on trees and branches and caused 
them to fall onto power lines and the roadways. The Emergency Operations Center was 
opened at the Andover Fire Station along with a warming station and water distribution 
depot. 


Electric power was lost throughout most of town on Friday morning December 12". No 
one had any reasonable estimates of when power would be restored. Without power, 
many were without heat and others experienced flooded basements as sump pumps went 
without power. Some residents with home based medical devices did not have the power 
to run them. 


The road agent and his crews, the police officers, firefighters, rescue squad responders 
and members of Explorer Post 321 all stepped up and did and outstanding job. The roads 
were cleared, cellars pumped, electrical hazards made safe and every street were 
canvassed for hazards and informational flyers handed out. Additionally, the EOC tried 
to contact every individual we could identify that might need assistance if the electrical 
outage was prolonged. 


By Sunday afternoon all of Andover had its power restored and the EOC was closed. 
It was indeed a routine year for Andover Emergency Management. 


The After Action Reports Improvement Plan identified four items of importance to help 
be prepared for future emergencies. 
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1. Andover needs 20 cots and blankets to be used for local shelter and emergency 
workers. 

2. Install a generator at AEMS to allow us to shelter people if needed for more than 
a day. We dodged a bullet by getting power back on quickly. 

3. Equip the road crew with radio communications with interoperability capacities. 

4. Develop an Emergency Needs Survey of residents that might need assistance 
during emergencies. Our biggest unknown and most stressful situation was not 
knowing if we had contacted everyone we needed to. 


During the storm we received call from the school community offering to take people in. 
Neighbors called and offered their homes to others. The Proctor Dining Hall provided 
food for emergency workers. Thank you to everyone for making Andover a great place to 
live. 


Respectfully Submitted, 


Edward Becker, Emergency Management Director 
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ANDOVER FOURTH OF JULY COMMITTEE REPORT 


The Celebration 
Friday July 4th was a very pleasant day for our town’s celebration of Independence Day. 


As is the custom, the day started with the annual Lions Club pancake breakfast. This was 
followed by the opening ceremonies on the Village Green, including the flag raising by the 
Andover Boy Scouts and Girl Scouts, an invocation by David Grover and the singing of the 
National Anthem. Other pre-parade activities on the Green were the flea market, music by the 
Kearsarge Community Band, a medley of patriotic songs by Amanda Jurta and a terrific 
performance by the Andover One Wheelers. For the second year the “Firecracker 5 K Race” 
foot race was held mid-morning on the Northern Rail Trail and was co-sponsored by the Fourth 
of July Committee and the Friends of the Northern Rail Trail. This event was attended by a 
much larger than expected number of runners and was a big success. 


This year’s parade theme, which was selected at the 2008 Town Meeting, was “Railroad Days”, 
a theme which reflected the importance of the railroad in Andover’s history. This theme was 
interpreted very creatively in the various parade floats prepared by Andover’s community 
groups. The children marching in the Children’s Parade did a wonderful job in following the 
parade theme. We were happy to see the return of longtime favorite “Leapin’ Lena” in the 
parade. A special highlight was the appearance of the Northeast Air National Guard marching 
band in the parade. 


Right after the parade, there was a concert provided by the “Long-Tail Monkeys”, a 4-piece rock 
group composed of local boys. This concert was held on the Village Green next to the reviewing 
stand and was enjoyed by a large audience. 


In the evening an ice cream social was held on the Green prior to the fireworks. Andover’s 66" 
celebration of the America’s Independence Day ended with the grand finale ... a fireworks 
display that was, as always, nothing short of spectacular! 


Dedication 


This year’s parade was dedicated to Wayne Nicoll in recognition of the years of service which he 
has provided to Andover’s 4" of July celebration. 


Recognition 
The work of organizing Andover’s Fourth of July celebration is accomplished each year by a 


dedicated group of Andover residents who volunteer their time in order to make our 
community’s Independence Day celebration a success. The Fourth of July Committee’s 
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officers and committee chairs are listed below in recognition of their efforts to keep Andover’s 
Fourth of July tradition alive. 


Chairman, Bob Ward 
Vice Chair, [rene Jewett 
Secretary, Rose Tilton 
Treasurer, Shirley Currier 


Masters of Ceremonies, Bill Leber 

Parade Committee Chair, Judy Perreault 
Flea Market Chair, Howard Wilson 
Children’s Parade Chair, Sara Tracy-Arone 
Clean-up Committee, Howard Wilson 
Donations Committee, Irene Jewett 
Publicity Committee, Judy Perreault 


Special Thanks 


Our Committee would like to give special thanks to Proctor Academy 
for generously providing the use of many of its facilities in support of Andover’s Independence 
Day Celebration. 


Community Support 


Our Committee would like to take this opportunity to thank the entire Andover community for 
its support. This very special event is both a celebration of our Nation’s independence and a 
celebration of our own small community. Andover’s Independence Day Celebration would not 
be possible without the continued enthusiastic support from all of you. 

Thank you. 


Respectfully submitted, 
Andover Fourth of July Committee 
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ANDOVER FOURTH OF JULY COMMITTEE 
TREASURER'S REPORT 
Year Ended December 31, 2008 


Balance on hand January 1, 2008 $17,014.20 
Income: 
Andover Historical Society 26.00 
Andover Libraries 29.82 
Andover Little League 140.00 
Andover Lions Club 595.08 
Andover One Wheelers 114.17 
Andover Snowmobile Club 119.00 
Bank Interest 9.66 
Barnyard Bingo 58.00 
Blackwater Grange 300.00 
Booster Ads & Donations 10,114.00 
Closest to Pin 3 hOy 
East Andover Fire Department 65.20 
Flea Market 1,840.00 
Girls Softball 60.00 
Grange Restoration Bike Raffle 35.00 
Libertarian Party 3.60 
Immaculate Conception Church 95.80 
Rail Trail Committee 520.00 
Total Income $14,162.40 
Expenses: 
Advertising Ser 4 E15 
Bunting and Flags 168.90 
Children’s Parade 100.00 
Cleanup 270.00 
Electric Pole Repairs 62.49 
Entertainment 350.00 
Firecracker 5K Race 500.00 
Fireworks 6,000.00 
Flea Market 36.06 
Lunch for the Band 160.92 
Office 4.23 
Parade 1,466.96 
Parade Prizes 450.00 
Programs & Signs 2.058.57 
Ribbons DI220 
Sanitary Units 662.00 
Total Expenses $12,803.56 


Balance on hand December 31, 2008 $18,373.04 
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COA CHAPIN SENIOR CENTER 


37 Pleasant Street, New London NH 03257 


COA’s motto in fulfilling its basic mission is “People Helping 
People”. From a philosophical standpoint COA provides 
multiple ongoing opportunities for area seniors to get out 
and participate in activities and programs which keep their minds and bodies in action 
and improve the quality of their lives. There are many studies, which support the fact 
that seniors who volunteer, get out to socialize and stay active, live longer, healthier 
lives and stay longer in their homes. 


From a practical standpoint, in 2008 COA volunteers drove members from the nine 
town area 46,000 miles. COA’s transportation program provides home pick up and 
return, to people who are unable to drive, all this at no charge and with no 
reimbursement. To put this overwhelming statistic in perspective, COA maintains 
ongoing separate listings of so called “ongoing- rides”- those people who require 
treatment at the VA Hospital, White River Jct, Concord or Hitchcock Hospitals. . 
Oncology patients can often receive treatments only at hospitals other than the New 
London Hospital, sometimes requiring 
transportation on a daily basis. 


COA has a thriving senior center, with over 54 
program. The center is open M-F 9-4. Come for 
exercises, cards, attend an enrichment educational 
program or just have coffee with friends! A full 
library and video library awaits, computer 
instruction, knitting group, a multitude of volunteer 
opportunities and most importantly a community of 
people who care about each other. 


COA is making significant contributions to the health, well being and quality of life of 
residents in the area and they value these services as evidenced by the high 
COA CHAPIN SENIOR CENTER ~ membership and the thousands of 
THEN & NOW valuable hours of volunteer time they 

are willing to give. 


2007 1996 


Membership 2452 628 


Newsletter Delivery 2000 900 
No. of COA Programs 54 10 

No. of Volunteer Hours 10,905 4,900 
No. of Volunteer Miles 46,000 16,000 
driven 
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LAKES REGION PLANNING COMMISSION 


103 Main Street, Suite #3 
Meredith, NH 03253 

tel (603) 279-8171 

fax (603) 279-0200 


www.lakesrpc.org 


FOR TOWN ANNUAL REPORT 
LAKES REGION PLANNING COMMISSION 
2007 — 2008 (FY-08) 


The Lakes Region continues to grow and evolve. Homes and businesses have expanded along major 
roadways, and many of our communities have experienced dramatic changes. The Lakes Region Planning 
Commission (LRPC) is an organization established to provide area communities and region with the 
capability to respond to and shape the pressures of change in a purposeful way. With a service area covering 
over 1,200 square miles in Belknap, Carroll, Grafton and Merrimack Counties, the LRPC provides a wide 
range of planning services to member municipalities. The Commission offers direct and support services 
including technical assistance, geographic information systems, transportation planning, land use, 
environmental planning, hazard planning and economic development. Local, state, and federal resources 
primarily fund the LRPC. We also maintain a regular dialogue with state agencies as a resource for the entire 
Lakes Region. Our overall goal is to provide support, knowledge, and leadership to the governments, 
businesses, and citizens of the Lakes Region. 


Below are some of the focus areas and services provided on behalf of the town of Andover and the region in 
the past fiscal year: 


LOCAL 


“* Completed a detailed inventory of local roads and completed several week-long traffic counts in 
town. 


** Discussed master plan update process and community assistance needs with local officials. 


% Distributed many copies of the NH Planning and Land Use Regulation books to member planning 
boards at considerable savings. 


“* Organized and hosted three public Municipal Law Lectures, in cooperation with the NH Local 
Government Center, where practicing attorneys provide a legal perspective on local planning, zoning, 
and other municipal issues. 


LAND USE 


*“* Responded daily to requests from local communities for land use, transportation, environmental, and 
other information and guidance. 


“* Prepared master plans, capital improvement programs, zoning ordinances, subdivision regulations, 
and related services for several communities. 


“* Maintained circuit rider planning services for municipalities interested in assistance with development 
proposals. 


“* Developed a website of electronic documents to facilitate the outreach/education component of the 
Innovative Land Use Guide project, completed by the nine regional planning commissions and the NH 
Department of Environmental Services. 


ALEXANDRIA +« ALTON * ANDOVER « ASHLAND * BARNSTEAD «BELMONT * BRIDGEWATER * BRISTOL * CENTER HARBOR * DANBURY 
EFFINGHAM * FRANKLIN » FREEDOM « GILFORD « GILMANTON + HEBRON « HILL « HOLDERNESS + LACONIA * MEREDITH * MOULTONBOROGH 
NEW HAMPTON « NORTHFIELD « OSSIPEE + SANBORNTON « SANDWICH « TAMWORTH « TILTON + TUFTONBORO + WOLFEBORO 
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TRANSPORTATION 


Developed an update of the top regional transportation priorities, in cooperation with area 
communities, and submitted them to the NHDOT for review and consideration. 


Convened several meetings of the LRPC Transportation Advisory Committee (TAC) to enhance 
local involvement in transportation planning and project development. 


Conducted over 160 traffic counts around the region and prepared and updated several local road 
inventories, on a town-by-town basis, that will be used by the DOT and the municipalities. 


Presented testimony to the Governor’s Advisory Commission on Intermodal Transportation to 
retain all Lakes Region projects in the state’s Ten Year Plan. 


HOUSING 


\/ 
“~° 


7 
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Completed and distributed the 2008 Development Activity in the Lakes Region report on Lakes 
Region residential and commercial development trends. Prepared and distributed a new 
development survey for 2008-2009. 


Staff became qualified by the NH Housing Finance Authority to help communities implement the 
new Workforce Housing Law. 


ECONOMIC DEVELOPMENT 


7 
“~? 


Awarded $50,000 from the U.S. Economic Development Administration to prepare a 
Comprehensive Economic Development Strategy (CEDS) for the Lakes Region. An approved 
CEDS will provide communities with access to EDA funding for infrastructure and economic 
development projects. 


Continue to work with area economic development groups including Belknap County Economic 
Development Council, Grafton County Economic Development Council, Franklin Business and 
Industrial Development Corporation, and the Wentworth Economic Development Council. 


NATURAL RESOURCES 


>, 
“° 


Planned and coordinated the 22nd annual household hazardous waste collection in the Lakes Region 
with 1,500 households from 23 communities participating at 8 collection sites. An estimated 19,000 
total gallons of waste were collected, containerized, and transported to EPA approved end-of-life 
locations. 


Continue to provide assistance to the Pemigewasset Local River Advisory Committee. 


Participated in a number of meetings related to: source water protection, proper disposal of 
pharmaceuticals and personal care products, low impact development benefits to ground water, and 
how to implement ground water protection ordinances with municipalities. 


Continue to represent the region at meetings of the Lakes Region Household Hazardous Product 
Facility to explore the ways and means the facility may encourage other communities to participate. 


Created a series of web pages to provide an overview of various energy topics including: solar, 
geothermal, biomass, wind, and hydro-power. 


Hosted a training session for Volunteer River Assessment Program (VRAP) water quality monitors. 


Received funding assistance from the NH Department of Environmental Services to conduct the 
first phase of the Lakes Winnipesaukee Watershed Management Plan. Project partners include Lake 
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Winnipesaukee Watershed Association, the University of New Hampshire, Plymouth State 
University, and the North Country Resource Conservation and Development Area Council. 


NATURAL HAZARDS 


“* Secured funding from the NH Department of Homeland Security and Emergency Management 
(HSEM) to prepare all hazard management plans for Lakes Region communities. 


?, 


“* Attended training to prepare local emergency operation plans (LEOP). 


REGIONAL CONCERNS 


** Completed an overhaul of the LRPC website, www.lakesrpc.org, added many new features to 
facilitate access to access to on-line images for each municipality, recent publications, latest news, etc. 


** Convened six Commission meetings that featured a diverse range of topics: NH Rail Transit 
Authority, the Downeaster, NH Rail Service, and Next Steps; Viewshed Management and Steep 
Slope Protection in the Lakes Region; Incentives for Housing, Smart Growth, and Conservation; 
Transportation Plans/Projects; Comprehensive Shoreland Protection Act: Its Future and Current 
Status. 


** Reviewed project proposals through the NH Intergovernmental Review Agreement having a 
combined investment total greater than $55 million in the Lakes Region. 
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Lake Sunapee Region 
VNA & HOSPICE 


December 2008 


Dear Friends, 


Lake Sunapee Region VNA & Hospice (LSRVNA) remains grateful for the 
opportunities to provide home health, hospice, long-term care and community 
health services to all residents of Andover. Our Mission remains to provide 
these services to support the dignity and independence of all individuals and 
families in your community. We strongly believe in the value and necessity of 
home care and the LSRVNA Board of Directors has reaffirmed that, within its 
financial resources, the Agency will continue to provide Andover residents with 
all its services, except for long-term private duty care, regardless of insurance 
coverage or any patient’s ability to pay for care. 


I believe that a good visiting nurse agency occupies a unique niche in both the 
health care system and the communities within which it operates. In addition to 
treating disease and illness, LSRVNA staff seek to provide education and 
emotional support to motivate and empower individuals to not only recover to 
the fullest extent possible, but to make informed independent choices about how 
to lead their lives and prevent future illness. When an individual is terminally 
ill, our focus is to provide comfort and support the dignity and essential worth of 
not only our patient, but our patient’s family as well. Our support groups and 
clinics provide preventative care, emotional support and expert advice to all who 
choose to partake. I consider LSRVNA employees fortunate to be allowed into 
individual homes to provide most of our services. This intimate setting allows us 
to address not only disease and illness, but the complicated emotional, 
psychological and social issues that accompany them. 


LSRVNA has always embraced the role of technology in home health care. 
Utilization of newer and sophisticated treatments have enabled some individuals 
to recover in their homes when, just a few years ago, their only options were to 
remain in a hospital or to receive care ina nursing home. Although the Agency 
does perform the most modern home care treatments available, when compared 
to much of our health care system, we are somewhat low-tech providers. Our 
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greatest and most valuable asset is the personalized one-on-one care and 
teaching that our nurses, therapists, home health aides, homemakers, volunteers 
and counselors provide to our patients. 


Unfortunately, health care reimbursement is often driven by technology and 
procedures such as MRIs and operations; home care remains an under-funded 
component of the system. For example, the average charge for two nights of 
room, board and nursing care (not including any tests, medications or 
procedures) in a hospital is roughly equal to the amount of money that a VNA is 
reimbursed for providing up to 60 days of Medicare-funded home care! Asa 
result, LSRVNA depends on the financial support of the towns and individuals 
within the area it serves. That is why your ongoing support is so vitally 
necessary. 


Over the past 12 months, LSRVNA staff provided care to more than 155 Andover 
residents. Here is a partial breakdown of the services provided: 
e Community health clinics (blood pressure, foot care, well child and flu 
clinics) provided services to at least 110 individuals; 
e Our staff made over 1130 home care visits to 48 children, adults and 
newborns ; 
e Eleven elderly and disabled individuals received over 790 hours of 
supportive in-home care. Over 400 of these hours were reimbursed by 
New Hampshire Medicaid at a rate equal to about 65% of our cost; and, 
e Four residents received compassionate end-of-life care in their homes 
through our hospice program. Their families and loved ones will be 
provided with bereavement and grief support services at no charge. 


Again, although I believe that a vibrant VNA is an integral part of any 
community, LSRVNA would not exist without your ongoing support. Speaking 
on behalf of all Agency employees, I am grateful for your continued support and 
wish you all happiness and the best of health in the coming year. 


Sincerely, 


Scott Fabry, RN 
President and CEO 


46 TOWN OF ANDOVER 


LIBRARY TRUSTEES’ REPORT 


The Andover Public Library and William A. Bachelder Library continue to be active. 


The 2 libraries are funded separately-Andover Public by budgeted town funds, and 
Bachelder is governed by a Trust Fund which was adequate in the 50’s when the present 
library building was establish, but is struggling today. Both libraries benefit from 
donation and the results of the July 4" book/food sale and snack table at Town Meeting. 


Librarians Priscilla Poulin at Andover, and Mary Sell at Bachelder continue working to 
keep our books and informational resources up to date. The project of re-issuing new 
library cards to update our library card file is progressing. New cards will be good for 5 
years-2008-2013. The summer reading program theme was on Australia. There were 
approximately 32 readers who participated. 


In March 2008 Marilyn Gould was re-elected to serve another 3 year term as Library 
Trustee. 


Diane Rice has been writing informative monthly articles for the BEACON. Diane has 
also been instrumental in researching and arranging for an added 2 hours of Library time 
at the Andover library-Saturday morning form 10 to Noon. This program got underway 
on September 13, 2008. A special thanks to the volunteers who have given their time. 


Our two annual fundraisers-July 4" book, watermelon & water sale and selling 
refreshments at Town Meeting were successful. We thank all the individuals and 


organizations who have made generous contributions. 


The trustees meeting are held monthly on the 3™ Thursday, and alternating between each 
library, and we welcome your attendance and participation. 


Respectfully submitted, 


Marilyn Gould, Secretary 
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Friends of the Andover/Bachelder Libraries 


The purpose of the Friends is to provide support to the libraries over and above 
what our property taxes provide. This support has been helping the librarians and the 
library trustees by assisting at the desk, book repair, cataloguing, and used book sales; 
purchasing resources extending beyond the library budget; and providing programs of 
general interest for the townspeople, ranging from story times for children, to book clubs 
where selections are chosen and discussed, to special programs featuring a speaker or 
musical sing-a-long. Projects and ideas are only limited by the amount of money raised 
by donations. Despite being ‘inactive’ in 2008, Friends were still helping the librarians 
with regular tasks, having book discussions, and maintaining the grounds of the 
Bachelder library with mowing, bush trimming, and planting flowers. 


The Friends group was very active in 2007, but our friendly leader, Ray Mitchell, moved. 
A new leader is needed to continue his good work. The volunteer leader can be rather 
passive or very active. Any library patron can assume the position. Any takers? Please 
ask your friendly librarians for more information on the Friends. The librarians probably 
have a list of wants and ideas that can be accomplished by loyal patrons through the 
Friends. 


48 
ANDOVER PUBLIC LIBRARY 
Financial Statement and 2009 Budget 

Estimated Actual 
Revenues Revenues 
Income: 2008 2008 
Cash on Hand January 1, 2008 $ 685.00 $ 685.29 
Donations Received 0.00 2,650.74 
Town Appropriation 18,373.00 18,373.00 
Trust Fund Interest-4 yrs. 202.00 
Miscellaneous 0.00 725.66 
Total Income $19,058.00 $22,636.69 
Proposed Actual 
Expenses Expenses 
Expenditures: 2008 2008 

Salaries: 
Librarian $9,018.00 $9,018.00 
Substitute 350.00 97.50 
Social Security 690.00 689.88 
Janitor 150.00 150.00 
Books, Magazines, etc. 5,200.00 6179.11 
Licensing Fee 250.00 0.00 
Library Supplies 500.00 465.55 
Technology Items 500.00 322,99 
Telephone 600.00 442.73 
Maintenance & Repair 425.00 0.00 
NH Library Trustee’s Association 100.00 100.00 
Miscellaneous 600.00 778.01 
Summer Reading Program 0.00 0.00 
Total Expenditures $18,383.00 $18,243.75 
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Proposed 
Revenues 
2009 


1,742.20 
0.00 
18,318.00 


0.00 
$20,060.20 


Proposed 
Expenses 
2009 


$9,469.00 
400.00 
728.00 
150.00 
6000.00 
250.00 
538.20 
500.00 
650.00 
425.00 
100.00 
700.00 
150.00 
$20,060.20 


The Andover Library maintains savings accounts that are comprised of general donations, 
proceeds from town meeting, the Fourth of July food sales and book donations as well as 
memorial donations. This money is used to purchase additional books and library supplies and to 
meet any unanticipated need that may arise in the library. These funds are managed by the library 
trustees pursuant to New Hampshire State Law. 


Receipts during 2008 
Memorial Donations 
General donations 
Donations for books 
Proceeds of food sales 
Interest income 

Total receipts 


Account balance 1/1/08 


Withdrawals/Expenses during 2008 
$50.00 Consultant: Computer/Projector 


1375.00 Postage Stamps 
857.80 Eight Coffee Carafes 


204.74 
6.61 
$2,494.15 Total expenses 
$13,367.38 Account balance 12/31/08 


$200.00 
451.00 
119.32 


$770.52 


$15,091.01 
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Income: 


Cash on Hand January 1, 2008 


Trust Funds 

Transfer from Savings 
Miscellaneous 

Total Income 


Expenditures: 


Salaries: 
Librarian 
Substitute 
Social Security 
Janitor 
Books, Magazines, etc. 
Library Supplies 
Technology Services 
Electricity 
Fuel 
Maintenance 
Insurance 
Miscellaneous 


Total Expenditures 


Estimated 
Revenues 
2008 


$ 1,003.54 
16,090.68 
0.00 

0.00 
$17,094.22 


Estimated 
Expenses 
2008 


$9,018.00 
350.00 
689.86 
150.00 
De OO 
100.00 
100.00 
650.00 
3,000.00 
100.00 
540.00 
100.00 
$17,094.22 


WILLIAM ADAMS BACHELDER LIBRARY 
Financial Statement and 2009 Budget 


Actual 
Revenues 
2008 


$ 1,003.54 
16,110.88 
0.00 


298.70 


$17,413.12 


Actual 
Expenses 
2008 


$9,018.00 
194.12 
689.88 
150.00 
2,3 1OS 
0.00 
84.83 
617.02 
1,002.06 
12.10 
0.00 
329.86 


$14,673.80 
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Estimated 
Revenues 
2009 


b 25/39.52 
13,871.69 
1475.99 
0.00 
$18,087.00 


Estimated 
Expenses 
2009 


$9,469.00 
400.00 
728.00 
150.00 
2,750.00 
100.00 
100.00 
650.00 
3,000.00 
100.00 
540.00 
100.00 
$18,087.00 


The Williams Adams Bachelder Library maintains a savings account that is comprised of general 
donations, proceeds from town meeting, the Fourth of July food sales, book donations as well as 
memorial donations. This money is used to purchase additional books, library supplies and 
equipment, and to meet any unanticipated need that may arise in the library. In November, the 
Library received a Memorial gift of $2,500 in the form of CD restricted to the purchase of 
books.These funds are managed by the library trustees pursuant to New Hampshire State Law. 


Receipts during 2008 
General donations 
Donations for books 
Proceeds of food sales 
Memorial donations 
Interest income 

Bag Sales 

Total receipts 


Memorial gift-CD 


Account balance 1/1/08 


$1,510.00 
1378.90 
204.74 
50.00 
Saka 
15.00 

Ee (ENE 


2,500.00 


$6,228.52 


Expenses/withdrawn during 2008 


Postage Stamps $205.00 
Plantings 30.00 
Total Expenses $235.00 
Account balance 12/31/07 $9,157.29 
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2008 LIBRARY STATISTICS 
Andover 
Public 
Library 
Circulation: 

Adult Non-Fiction 256 
Adult Fiction 1,792 
Juvenile Books 2,916 
Magazines B27 
Audios, Videos & Non-books P3502 
Subtotal 7,895 
Interlibrary Loaned 313 
Interlibrary Borrowed 220 
Total 8,428 

New Acquisitions: 
Adult Books 502 
Juvenile Books 417 
Magazines 38 
Audio & Videos __96 
Total 1,149 
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Bachelder 
Library 


182 
812 
336 
100 
_242 
1,672 


165 
100 
1,937 


The libraries are very appreciative of the many donations of books and videos. 
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PLANNING BOARD REPORT 
ZONING ADMENDMENTS 


Amendments to the Andover Zoning Ordinance were presented and approved at the 2008 
Town Meeting as required by the Federal Emergency Management Agency (FEMA) in 
order to continue the benefits of flood insurance. 


MASTER PLAN UPDATE 


Since 2004, a dedicated Master Plan Update Committee has been working at the request 
of the Planning Board on a major update of Andover’s 1992 Master Plan. In 2006 we 
completed a build-out analysis with the help of Lakes Region Planning Commission. 
Then, in 2007 we conducted a town-wide survey and a visioning session with the help of 
UNH Cooperative Extension. Since then we have been working on drafting the Master 
Plan, most recently with facilitation by Lakes Region Planning Commission. 


The survey and visioning session reports have been distilled into ten guiding principles 
which are the heart of the new plan: 

1) Maintain Andover’s small town, rural character; 2) Encourage commercial activity 
that builds on the regional recreation and tourism economy; 3) Promote and preserve 
farming and forestry; 4) Create specific zones for light industry and commercial 
activities; 5) Preserve views, especially along Andover’s major highways; 6) Conserve 
natural resources; 7) Provide choices in housing types; 8) Preserve Andover’s historical 
places and assets; 9) Partner with Proctor to integrate their plans for the future with the 
town’s plans; 10) Develop community infrastructure in the Village areas. 


The introduction and vision chapters are ready for public review and comment. We 
expect to have copies of these available at the polls and at town meeting for information 
purposes. 


Existing and future land use chapters are in progress. The update committee, now a 
dedicated few, really needs people to comment on the draft chapters. We want to make 
this a plan that really reflects the ideas on town residents for Andover’s future, but we 
NEED YOUR HELP! Anyone interested in being part of the Master Plan update process 
can get in touch with Paul Currier (735-5280). The committee usually meets on the 
second and fourth Mondays of the month. The public is always invited, and more 
committee members are needed. 


PLANNING BOARD REVIEWS AND APPROVALS 


In addition to its central responsibility for land use planning, the planning board considers 
applications for certain land use changes in Andover, including land subdivisions, lot line 
adjustments, business site plan reviews and excavation permits. 
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During 2008 the board conducted 19 public meetings that included many noticed public 
hearings and non-binding consultations to assist citizens and others through procedures 
necessary to effect the desired land dimension and use changes in accord with applicable 
law. 


These included site plan approvals for an additional office option in a four-unit mixed use 
building for Arthur and Thomas Miller at 104 Depot Street, an automotive service, repair 
and state inspection facility for Charles and Katie Keyser at 46 Keyser Road, and an 
additional use for spray-on truck bed liners and complete vehicle restoration for Ken 
Rittmueller on property owned by Connie and Richard Powers at 14 Johnson Lane. 


Minor subdivisions of property (one lot into two) were approved for Kenneth and 
Melanie Johnson on Tilton Brook Road and for David and Virginia Newton on Hoyt 
Road. 


Lot line changes were effected through subdivision and annexation for Alfred and Jean 
Flint at 622 Raccoon Hill Road and for the estate of Elizabeth Miller at 706 Franklin 
Highway. 


Our Lakes Region Planning Commission membership and resulting access to 
professional assistance has been most helpful, particularly in efforts to update the Master 
Plan. 


Respectfully submitted, 

Members of the Andover Planning Board 

Donald Gould Nancy Teach Mark Cowdrey 
Eric Johnson William Zimmerman Edwin Hiller 
Paul Currier Jon Warzocha Wood Sutton 


Roger Godwin, Ex-Officio 
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POLICE CHIEF’S REPORT 


The year 2008 was a busy year for the Andover Police Department. We handled 2,714 calls for 
service. For the same period in 2007, we handled 2,492 calls. This is an increase of 222 calls for 
service. Here is a list of some of the calls that the department handled. 


Accidents 4] Alarms-business 11 
Ambulance calls ca Animal complaints 85 
Assaults 9 Assist to citizens 140 
Assist to fire departments 30 Assist to motorist 74 
Assist to other police departments 109 Business Checks 45 
Burglaries 7 Criminal arrest 42 
Criminal mischief 2 Death\Suicide 2 
Dog Bites ~ Domestic disputes 14 
Driving while intoxicated l Harassing communication 18 
House checks 220 Juvenile complaints 10 
OHRV complaints 14 Parking violations 9 
Pistol permits 45 Reckless op. of motor vehicle 7 
Road hazard\obstruction 46 Suspicious person\vehicle 50 
Thefts 17 Traffic summonses 114 
Traffic warnings 728 VIN Inspections ad 
Welfare checks 10 


The year 2008 saw a significant decrease in Domestic Disputes 17 vs. 34 for 2007 there was a 
slight increase in accidents, and it seems more and more citizens are requesting Pistol permits, the 
department showed a decrease in motor vehicle warnings and citations. Motorists apparently are 
driving slower. 


Department officers have a couple of new pieces of equipment to work with. We obtained the 
Taser weapon in April and all were certified with it. We also purchased a laser radar gun. It is the 
newest generation of radar guns. All members attended various specialty training schools 
throughout the year. We are committed to professionalism. 


In 2009, the Department will continue to provide service to the community that all can be proud 
of. We will again focus on underage drinking with compliance checks and party patrols. Again if 
you have information to share, we will keep it in the strictest confidence. I notice an increase in 
animal complaints, with a majority of them being dogs running loose. Remember, there is a leash 
law. Please get your dog vaccinated and licensed. It’s the law. 


As every year comes and goes, I always say thank you to the Department members for the long 
hard hours they work. They are out there when other are inside warm, or sleeping, they are 
committed to keeping your community safe. I really am proud of the force, and you should be 
too. A special Thank You to Mark Stetson for the years we worked together and all the help he 
gave me, and as always thank you, citizens of Andover for your continued support for the 
department. Let’s all make 2009 a great year. 


Respectfully submitted, 
Chief Glenn E. Laramie 
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RECREATION DEPARTMENT REPORT 


Another successful year has passed with many youth enjoying the sports programs provided by the Town. 
I would like to thank all the volunteers for there assistance in coaching, umpiring, refereeing, and simply 
just being there to lend a hand. With out this participation many of these programs and efforts would not 
be possible. As always I would like to see more participation and input at our meetings and volunteers 
are never too plentiful. 


Starting off the year we were excited to get the multipurpose building going. The land purchase was 
approved at last years meeting and was the first hurdle. We are currently waiting for the Governor’s 
Council to hold their formal meeting so they can officially place their seal of approval on it so we can 
move forward. It is important to reiterate to the townspeople that this Building effort and Land purchase 
is being done with donations and contributions from local businesses and residents, no tax money is going 
toward this endeavor. We are still looking for donations to help reach our goal and completing the 
building with in the next couple years. This facility will be a fabulous asset to the town and the programs 
which use the park. Donations can be sent c/o Town of Andover, PO Box 61, Andover, NH 03216 
“MULTIPURPOSE BUILDING FUND” 


Skiing as always has been the largest program we offer and provides 5 weeks of Friday afternoon skiing 
and boarding at Ragged Mountain. It 1s always fun and exciting to see the children progress thru the 
program and learn a new skill that can last a lifetime. I would like to extend great thanks and appreciation 
to all the chaperones which help out and make this a very enjoyable experience for all. 


The basketball program runs from November to February with all children grade 1“ thru 6". Typically 
we play with teams consisting of girls 3" and 4" grade and girls 5" and 6" grade. The similar fashion is 
set up for the boys teams. We are also currently working with the younger grades 1“ and 2™ and forming 
a coed team to teach them the basics and prepare them for the future. All home games are played at 
Andover Elementary Middle School Gymnasium. 


The softball program is continuing to provide an excellent opportunity for girls ages 11 to 15 to 
participate in a spring sports program. We continue to play in the Franklin, Hill, and Andover Lassie 
League. The girls are being provided an excellent opportunity to learn the very basics in rules, technique, 
and strategy as well as hone their skills for the next level of competition. 


The summer swim program is still taking place for two weeks in early July at Highland Lake public 
beach. As always we wish this program top grow with youth participants as well as staff. Please contact 
the Town Office if you are able to provide certified instructor training to help with this program. 


Soccer program continues to thrive. The Children just don’t seem to get enough of this game. Were are 
still participating with the Merrimack Valley Soccer League providing youth from ages pre-school to 6" 
grade. This is a great opportunity to experience fun and excitement as they sharpen their skills and stay 
fit while participating in a very active team sport. 


Respectfully, 


Roger G. Laro, Jr. 
Chairman 
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RECYCLING COMMITTEE REPORT 


Our Trash Co-op has decided to invest in a single-stream recycling facility. It will be 
built very near to the Penacook trash incinerator and is expected to be completed by mid- 
2010. The Andover Selectboard will consider participating in this program. Not all co- 
op members will participate. Participating members will be paid for their unsorted 
recyclables and will share in any profits. Participating members cannot separately sell 
their recyclables. 


Single stream will require changes to our transfer station. The two balers, the paper 
trailer (rental), the commodities trailer (on loan) and the tin can-glass bunkers will not be 
needed. Instead, we will need a closed trailer with compactor to efficiently deal with the 
mixed recyclables. The bunkers could be used for tires which we will shortly be required 
to recycle. It is expected that the investment required by these changes will be offset by 
increased recycling. 


Single stream makes recycling much easier. The biggest savings for recycling is the 
avoided tipping fees. Penacook tipping fees are on a steep slope skyward. 


A tentative idealized re-design of the transfer station has been submitted to the 
Selectboard. Due to the economic climate, it might be a smart decision to cite the new 
trailer and experience single stream before pricing the idealized re-design. 


The Recycling Committee again held May to October swap events at the transfer station 
for 2008. In addition, a holiday swap event was held at the school. We plan the same for 
2009. Thanks again to all the volunteers who made these events possible. Let’s keep 
good stuff out of the hopper. 


The Recycling Committee tried to schedule a Hazardous Waste Day for 2009, but it was 
nixed because of budgetary restraints. We will try again for 2010. The tentative plan 
would be to participate in a regional event. This would require travel for participants, but 
it would be considerably cheaper for the town. 


Respectfully Submitted, 
Kenneth Tripp Anne Hewitt Nancy Kaplan Alan MclIntryre 
Duncan Coolidge Susan Hewitt 


Recycling Committee Members 
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ROAD AGENT’S REPORT 


This year began after a long hard old fashioned winter. While there was plenty of snow for winter 
sports it did come at a cost. This did impact summer maintenance. We would have liked to do 
more, but I was pleased with the work done with the funds that were available to me. I would 
especially like to thank Jon Thompson the former Road Agent. Jon worked very hard to upgrade 
and maintain our roads and he turned over the reigns as keeper of the Town roads with the roads 
in decent shape. As you know, we are responsible for over fifty miles of roads. Some are in very 
good condition and some are less than ideal. I am committed to improving town roads. I look 
forward to a summer of normal road maintenance. This will include ditching, roadside mowing, 
culvert cleaning and/or replacement. I strongly feel that money invested into maintenance will 
pay us back double with avoided costs in the future. While 2008 will be remembered as the year 
that the budget was very tight due to the previous winter costs and the Highland Lake Dam 
replacement we did replace the culvert on Channel Road in front of the East Andover Fire 
Station. We spent time ditching town roads to improve drainage and grading our gravel roads. 
Due to the budget, the paving of Maple Street was postponed. This year we were busy trying to 
outwit the beavers who live on Elbow Pond Road. The two recently installed culverts were 
dammed and we struggled most of the summer and fall to keep the culverts open. We experienced 
flooding in this area after heavy rains and we spent a lot of time breaking open the beaver dams. 
This fall, the town’s conservation commission helped with the installation of three devices known 
as “beaver deceivers”. This method has worked very well for us and I look forward to not having 
to be concerned about this road from flooding. 


In August, our already strained budget was tested further by a weather event that completely 
washed out a large culvert on Hoyt Road and caused considerable damage to the road, Last Street, 
Sam Hill Road and Tucker Mountain Road. East Andover got the full force of this August storm. 
The state DOT also had its hands full with extensive damage to Route 11 in the vicinity of the 
Hersey farm. 


This year we expect to finish the Maple Street Paving project. That will complete the work over 
the past few years on Maple Street with drainage and the replacement of the Highland Lake Dam 
and will put the frosting on the cake. We expect to pave Chase Hill Road from Route 11 to where 
the road turns to gravel, on a two year plan with the upper portion being done this summer and 
the lower portion next summer. 


In closing, in addition to thanking Jon Thompson, I would like to thank you, the residents of 
Andover for your support of the budget, and your suggestions and help. I appreciate all the 
assistance given to me and my crew from the Andover Police Department and the Andover and 
East Andover Fire Departments. We certainly found out during the December ice storm that we 
depend on each other to get the job done. It is my pleasure to serve you. 


Respectfully Submitted, 
Jonathan Champagne 
Road Agent 
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UNH Cooperative Extension Merrimack County 


UNH Cooperative Extension, the public outreach arm of the University of New Hampshire, has engaged 
New Hampshire residents for 94 years with a broad variety of non-formal educational offerings. One in 
four Merrimack County residents took advantage of at least one Extension program last year. 


We offer programs in parenting, family finances, food safety, home gardening, 4-H (including clubs, 
camps, special interest programs and after school programs for children and teens), nutrition education 
for low-income families, and acculturation for refugee families. We respond to the needs of forest 
landowners, commercial farmers, niche growers, farmers’ markets, and many other groups. 


Merrimack County Extension educators also work extensively with towns and school districts, 
organizing and advising after-school programs, helping school and town groundskeepers maintain 
athletic fields, landscaped areas, and town forests. We provide guidance to community boards on current 
use, timber tax law, and other land-use issues. We also help social service agencies plan programs and 
stay current with the latest research and best practices. 


Our county staff participate—and sometimes take leadership roles—in many state and local coalitions, 
among them the Franklin and Concord Asset Building Coalitions, the Concord Substance Abuse 
Coalition, the Timberland Owners Association, N.H. Farm and Forest Exposition board, Ausbon Sargent 
Land Trust outreach committee, N.H. Association for Infant Mental Health, the state Marriage and 
Family Advisory Board, the N.H. Volunteer Administrators Association, and Pittsfield Youth 
Workshop. 


Merrimack County Extension provides fact-sheet notebooks to all town libraries and our educators often 
appear on WPTL Radio (107.7 FM), which offers information to residents throughout the station’s 
listening area. 


UNH Cooperative Extension operates a statewide toll-free Info Line (1-877-398-4769) at our Family, 
Home & Garden Education Center, staffed Monday through Friday, 9:00 a.m. — 2:00 p.m., and 5:00 p.m. 
to 7:30 p.m. on Wednesday evenings. Last year, the Info Line handled nearly 700 requests from 
Merrimack County residents. 


Finally, UNH Extension trains and supports more 5,000 volunteers statewide: 4-H leaders, master 
gardeners, wildlife coverts, community tree stewards, water quality monitors, marine docents, and 
others, who extend the reach of Extension programs into many domains of New Hampshire life. If 
volunteer opportunities interest you, please call Merrimack County Extension Office at 225-5505 or 
796-2151, or stop by the office at 315 Daniel Webster Highway in Boscawen next to the County 
Nursing Home on Route 3. 


Extension also distributes a wide range of information from our Web site: www.extension.unh.edu. 
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ZONING BOARD OF ADJUSTMENT 


The Andover Zoning Board of Adjustment is an appointed group. It is charged 
with the responsibility of dealing with matters that fall within the guidelines of the 
Town’s zoning ordinance, which was adopted by the Town in 1974. 


To fairly and reasonably apply and interpret the ordinance, the board members 
must constantly review related material, laws and court decisions. Each and every 
situation brought before the board is unique and each applicant has different needs or 
hardships. In most cases brought to the board the ordinance does not clearly and 
specifically guide us to a decision. With the ordinance as a controlling principle, the 
decisions are made both consistently and with state law and trying to keep the 
community’s best interest in mind. As simple as these decisions seem, they often are very 
difficult. 


If you are considering any type of building or property changes, it’s best to review 
all of the Town ordinances and laws that might pertain. Ask questions if you are unsure. 
The zoning ordinance was developed to protect and guide the community. It is a 
collection of general and specific rules, which cannot predict every situation and will 
often require adjustments, particularly as times change. Many changes are being 
considered to make the rules simpler, fairer, and more in tune with the present. 


Respectfully Submitted, 


Donald Gross, Chairman 

Charlie McCrave, Vice Chairman 
Jeff Newcomb 

Susan Schnare 

Amy Rankins 

Paul Fopiano (Alternate) 
Katherine Stearns (Alternate) 
Gillian Smith (Alternate) 


TOWN OF ANDOVER 


REPORTS OF: 


Andover Village District 


Andover Fire District 


East Andover Fire Precinct 
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ANDOVER VILLAGE DISTRICT 
2009 WARRANT 
STATE OF NEW HAMPSHIRE 
To the inhabitants of the Andover Village District in the Town of Andover, County of Merrimack and the 
State of New Hampshire, qualified to vote in district affairs: 


You are hereby notified to meet at the Andover Town Office in said district on Monday, the 2 day of 
March, 2009, at 7:00 p.m. to act on the following subjects: 


ARTICLE 1: To hear the report of the last annual meeting. 
ARTICLE 2: To hear the reports of the commissioners, treasurer and auditor. 
ARTICLE 3: To elect the necessary officer for the ensuing year: 


e Commissioner for three years 
e Moderator for one year 


ARTICLE 4: To see if the district will vote to accept the budget of $72,820 and to raise and appropriate 
such sums as may be necessary for the budget. 


ARTICLE 5: To see if the district will vote to accept water rents totaling an estimated $60,000 to be billed 
quarterly at by gallon rate with a user fee. 


ARTICLE 6: “Shall the Village District accept the provisions of RSA 31:95-b providing that any village 
district at an annual meeting may adopt an article authorizing indefinably, until specific rescission of such 
authority, the commissioners to apply for, accept and expend, without further action by the district meeting, 
unanticipated money from a state, federal, or other governmental unit or a private source which becomes 
available during the fiscal year? This authorization will remain in effect until rescinded by a vote of the 
district meeting. (Majority vote required). 


ARTICLE 7: To transact any further business that may legally come before this meeting. 


Given under our hands and seal, this 10" day of February, 2009 
COMMISSIONERS OF THE ANDOVER VILLAGE DISTRICT 
REGINALD T. ROY 


WILLIAM ZIMMERMAN 
MARK COWDREY 
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ANDOVER VILLAGE DISTRICT 


2009 Proposed Budget 
Actual 
Appropriations Expenditures 
2008 2008 
Commissioners’ Salaries $ 1,500 $ 1,500 
Clerk/Treasurer Salary 1,800 1,800 
Office 300 269 
Telephone 1,400 1,382 
Fuel 4,000 258) 
Electricity 3,700 3,908 
Chemical Treatment 2,300 2,%oo 
Chlorine Plant Operator 7,700 OU 
Water Testing 3,500 2,345 
Maintenance & Repair 12,000 9,858 
Meter Reading 320 320 
Insurance 1,200 i315 
Capital Reserve Deposit 2,000 2,000 
Dam Registration 750 750 
Bond Payment 28,830 28,830 
Education 300 6.416 
Total $71,610 $66,785 
Source of Revenues 
Estimated Actual 
Revenues Revenues 
2008 2008 
Water Rents $60,000 $61,997 
Interest 0 0 
State Grant Program 8,487 8,487 
Other Income 0 0 
Cash Account Withdrawal 3113 0 
Total $71,600 $70,484 
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Proposed* 
Budget 
2009 


$ 1,500 
1,800 
400 
1,500 
4,300 
3,800 
2,300 
7,700 
4,900 
12,000 
320 
1,500 
2,000 
750 
27,750 
300 
$72,820 


Proposed 
Revenues 
2009 


$60,000 
0 

8,160 

) 

4660 
$72.820 


Capital Reserve Account: Balance 1/1/08 - $68,261 Balance 12/31/08 - $71,793. 


* This proposed 2009 budget was submitted by the commissioners and has been 


recommended by the budget committee. 
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ANDOVER FIRE DISTRICT NO. 1 
2009 WARRANT 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Andover Fire District No. 1, in the Town of Andover, County of Merrimack and 
the State of New Hampshire, qualified to vote in precinct affairs: 


You are hereby notified to meet at the Andover Fire station in said district on Wednesday, the 18" of 
March 2009, at 7:30 p.m. to act on the following subjects: 


ARTICLE 1: _ To hear the report of the last meeting. 


ARTICLE 2: To hear the reports of the treasurer, auditor, commissioners and the fire 
chief. 


ARTICLE 3: To elect the necessary officers for the ensuing term: 

Commissioner for three years 

Moderator for one year 

Clerk/Treasurer for one year 
ARTICLE 4: To see if the district will vote to apply the entire 2008 fund balance (surplus) of $2,473. as 
revenue for the 2009 budget. That fund balance is comprised of $1,613 which is the 2008 fund surplus and 
$860 surplus taxes collected by the Town of Andover. 
ARTICLE 5: To see if the district will vote to accept the budget of $54,948 for the 2009 operating budget. 


ARTICLE 6: To see if the district will vote to raise and appropriate the sum of $2,500 to be added to the 
Fire Equipment Maintenance Expendable Trust Fund created in 2007. 


ARTICLE 7: To see if the district will vote to raise and appropriate the sum of $15,000 to be added to the 
“New Fire Truck” capital reserve fund established in 2003. 


ARTICLE 8: To transact any other business that may legally come before the meeting. 


Given under our hands on this 11" day of February 2009 


COMMISSIONERS OF THE ANDOVER FIRE DISTRICT NO. 1: 


LESLIE P. FENTON 
JOHN A. MCDONALD 
DOUGLAS GAY 


TOWN OF ANDOVER 


ANDOVER FIRE DISTRICT NO. 1 


2009 Proposed Budget 
Actual 
Appropriations Expenditures 
2008 2008 
Fuel $ 3,360 $ 3,482 
Electricity 1,200 1,178 
Telephone 800 685 
Water Ld 233 
Dues 150 80 
Maintenance & Repair 4,500 2,294 
Miscellaneous 650 900 
Insurance 5,000 A wt 
Training 1,000 0 
New Equipment 3,000 4661 
Clerk Salary 400 400 
LRMA Association 8,500 8,414 
Chief’s Salary 500 500 
Capital Reserve-Fire Truck 15,000 15,000 
Expendable Trust Fund 3,000 3,000 
Bond Payment-Building 16,427 16,416 
SCBA Equipment 2,500 2,695 
Motor Fuel 1,000 942 
Turnout Gear 3,000 2,439 
LRMA Debt Service Oe OL 
Total $72,924 $71,311 
Source of Revenues 
Estimated Actual 
Revenues Revenues 
2008 2008 
Amount raised through Taxes $71,593 $72,453 
Year End Surplus 1,331 14331 
Total $72,924 $73,784 
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Proposed* 
Budget 
2009 


$ 3,360 
1,200 
800 
Lid 
150 
4,500 
650 
5,000 
1,000 
3,000 
400 
9000 
500 
15,000 
2,500 
135,951 
2,500 
1,000 
3,000 
2,762 


$72,448 


Proposed 
Revenues 
2009 


$69,975 
2473 
$72.448 
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ANDOVER FIRE DISTRICT NO. 1 
CHIEF’S REPORT 


In 2008 the department responded to approximately the same number of fire / emergency calls as in 
2007 while service calls increased dramatically due to the Ice Storm. 


In 2005 we put a 1200 square foot addition onto the back of the fire station that includes bathrooms 
with showers, a kitchen, laundry, offices, and a large meeting room. During the ice storm this past 
December we manned the station 24 hours a day from Thursday night thru the weekend. The 
Andover Fire Station became the Emergency Operations Center for the town. We were able to 
provide a temporary day shelter, a hot meal, a shower, and potable water to the residents of 
Andover. We were able to cook meals ourselves as well as heat and serve food donated by Proctor 
Academy for fire fighters, rescue squad members, EOC personnel and residents in need. 


Due to the trying economic times we currently are experiencing we have made every effort to 
minimize the tax burden on the town. Becoming a volunteer fire fighter is one way you can 
contribute to this effort and postpone the need for full time staffing. If anyone is interested in 
joining please stop by or contact one of the members listed below. We have meetings every Monday 
evening at 7:00 PM. 


I would like to take this opportunity to thank the volunteers for all of the time and effort they donate 
to the community through the fire department. Much of the work is done under trying and 
dangerous conditions and their only compensation is the satisfaction of having helped someone in 
need. 


The roster of members for 2008 includes: 


Firefighters 

Dennis Bartlett Kevin Bartlett Scott Davis 

Alex Green Cathy Ellis Glenn Haley 

Joe Poulin Justin Smith Patrick Smith 
Officers 
John Landry — Chief Chuck Ellis - Deputy Chief 
Darren Gove - Captain Eric Tilton — Lieutenant 
Dan Woodhams — Lieutenant Fred Lance — Secretary / Treasurer 


Remember, test your fire and CO detectors frequently and replace the batteries at least twice a year. 
Respectfully Submitted, 


John Landry - Chief 
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Andover Fire District No. | 
Annual Meeting Minutes 
March 19, 2008 


The annual meeting of the Andover Fire District No. 1 was held on March 19", 2008. 
Moderator Mark Stetson called the meeting to order at 7:33 PM. 


ARTICLE 1: A motion was made by Les Fenton and seconded by John McDonald that 
the minutes of the 2007 annual district meeting be accepted as published in the town 
report. The motion was approved, all in favor. 


ARTICLE 2: To hear the report of the treasurer, auditor, commissioners and fire chief. 
The Auditor’s report was read by Fred Lance. Les Fenton gave the commissioner’s 
report. He stated that he would like to echo the chief’s sentiments in recognizing the 
number of hours the volunteers have contributed to completion of the addition to the Fire 
Station. The space is now being used by the public and other organizations within the 
town. John McDonald made a motion to accept the commissioners’ report as given, the 
auditors report as read and the Chief’s report as published in the town report. Les Fenton 
seconded the motion. The motion was approved, all in favor. 


ARTICLE 3: The following officers were elected unanimously. 


Commissioner for three years: Les Fenton 
Moderator for one year: Mark Stetson 
Clerk/Treasurer for one year: Fred Lance 


ARTICLE 4: To see if the district will vote to authorize the use of the December 2007 
fund balance of $1331 as revenue for the 2008 budget. That fund balance is composed of 
$1092 which is the balance of the unexpended 2007 appropriation, $239 which is the 
2007 surplus from the district taxes colleted by the Town of Andover. Les Fenton moved 
the article and John McDonald seconded it. The motion was approved all in favor. 


ARTICLE 5: To see if the district will vote to raise and appropriate the amount of 
$15,000 to be added the “New Fire Truck” capital reserve account established in 2003. 
This article was moved by John McDonald and seconded by Les Fenton. The motion was 
unanimously approved. = 


ARTICLE 6: To see if the district will vote to raise and appropriate the sum of $3000.00 
to be added to the “Fire Equipment Maintenance Expendable Trust Fund” created in 
2007. The article was moved by John McDonald and seconded by Les Fenton. It was 
unanimously approved. 
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ARTICLE 7: To see if the district will authorize the commissioners to sell the 1984 
Ford fire truck known as 31M2 and to authorize the use of the proceeds as revenue for 
the 2009 budget. The article was moved by John McDonald and seconded by Les 
Fenton. It was unanimously approved. 


ARTICLE 8: To see if the district will vote to accept the total budget (inclusive of 
articles 5 & 6) of $72,924 as recommended by the commissioners and by the budget 
committee and to raise and appropriate such sums. This article was moved by Les 
Fenton and seconded by John McDonald. It was unanimously approved. 


ARTICLE 9: To see if the district will vote to discontinue the capital reserve fund 
created in or prior to 1977 for the purpose of a new fire truck. (The voters at the 1984 
annual district meeting authorized the withdrawal of all the funds from this account but 
took no action to discontinue the fund.) This article was moved by Les Fenton and 
seconded by John McDonald. It was unanimously approved. 


ARTICLE 10: To see if the district will vote to discontinue the capital reserve fund 
created in 1985 for the purpose of a new fire vehicle. (The voters at the 2002 annual 
district meeting authorized the withdrawal of all the funds from this account but took no 
action to discontinue the fund.) This article was moved by John McDonald and seconded 
by Les Fenton. It was unanimously approved. 


ARTICLE 11: To transact any other business that may legally come before this meeting. 
Les Fenton made a motion to adjourn, seconded by John McDonald, all voted in favor. 
The meeting was adjourned at 7:50 PM. 


Respectfully submitted, 
oe 2 / Lae | 
sik —- ee Fete ‘re 
S 
Fred Lance — Clerk / Treasurer 
Andover Fire Department 
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EAST ANDOVER FIRE PRECINCT 
2009 WARRANT 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the East Andover Fire Precinct in the Town of Andover, County of Merrimack and the 
State of New Hampshire, qualified to vote in precinct affairs: 


You are hereby notified to meet at the East Andover fire station in said precinct on Tuesday, the 17" of 
March 2009, at 7:30 p.m. to act on the following subjects: 


ARTICLE 1: —Tochoose the necessary officer for the ensuing term: 


Moderator for one year 

Clerk for one year 

Treasurer for one year 
Auditor for one year 
Commissioner for three years 


ARTICLE 2: To hear the reports of the treasurer, auditor, commissioners and the fire 
chief. 


ARTICLE 3: To see if the precinct will vote to apply the entire 2008 fund balance (surplus) of $8,167 as 
revenue for the 2009 budget. That fund balance is comprised of $158 which is the 2008 precinct taxes 
surplus, $1,000 which is the reserve for insurance, $7,000 which was not expended from the 2008 budget 
due to postponement of driveway paving and fire fighter training, and bank interest of $9.00. 


ARTICLE 4: To see if the precinct will vote to raise and appropriate the sum of $16,000 to be added to 
the capital reserve fund previously established for fire suppression equipment. (The commissioners and 
budget committee recommend the approval this article.) 

ARTICLE 5: To see if the precinct will vote to raise and appropriate the sum of $43,200 as the operating 
budget for the East Andover Fire Precinct. (The commissioners and budget committee recommend the 
approval of this article) 

ARTICLE 6: To transact any other business that may legally come before the meeting. 


Given under our hands on this 4" day of February 2009 
COMMISSIONERS OF THE EAST ANDOVER FIRE PRECINCT: 
TIMOTHY H. FROST 


ROGER W. KIDDER 
MARK E. THOMPSON 
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EAST ANDOVER FIRE PRECINCT 


2009 Proposed Budget 
Actual 
Appropriations Expenditures 
2008 2008 
Heating Fuel $ 2,200 Dalal 
Electricity 1,200 1,296 
Telephone 300 300 
Fuel, Truck Maintenance 3,900 3,798 
Equipment 5,100 4,765 
Insurance 4,700 3,436 
Administration/Training 1,286 347 
Building Maintenance 7,100 2,334 
LRMA Association 8,414 8,414 
Capital Reserve 20,000 20,000 
Total $54,200 $46,204 

Source of Revenues 

Estimated Actual 
Revenues Revenues 
2008 2008 
Amount raised through Taxes $51,219 $51,377 
Year End Surplus 2,981 2,981 
Total $54,200 $54,358 
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Proposed* 
Budget 
2009 


$ 3,700 
1,500 
300 
4,500 
5,000 
4,700 
2,900 
12,000 
8,600 
16,000 


$59,200 


Proposed 
Revenues 
2009 


$51,033 
8,167 
$59,200 
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EAST ANDOVER FIRE PRECINCT 
ANNUAL MEETING MINUTES 
March 18, 2008 


The 75" annual meeting of the East Andover Fire Precinct was called to order at 7:30 PM 
by moderator JoAnn Hicks on March 18, 2008, at the East Andover Fire Station. The 
Moderator read the warrant and the following action was taken: 


Article 1: It was moved by Rene Lefebvre and seconded by Ed Becker that the Clerk 
cast one ballot for the following slate of officers: 


Moderator for one year JoAnn Hicks 
Clerk for one year Kathleen Kidder 
Treasurer for one year John Cotton 
Auditor for one year Mark Stetson 
Commissioner for three years Tim Frost 


Article 2: To hear and accept the reports of the treasurer, auditor, commissioners and the 
Fire Chief. 

The Treasurer reports that the money is all spent. All the bills have been paid and the 
books have been reviewed by the Auditor. The Auditor reports that the books are in 
order. The Commissioners report that everyone has been doing a good job. The chief is 
to commended on the job that he has been doing. Also very proud of all the volunteers in 
this organization. Thank You. The Chief reported that there has been a clean-up project 
at the back of the building. There has been new storage installed and things put away. 
Next, a generator is being installed with enough propane to keep the buiding running for 
several days so that it can be a secondary site for emergency services. The membership 
is strong and getting trained. There are two members who recently have become FF 1. 
There have been very few chimney fires this winter. The Chief reports that the 
possibility of flooding is very real this year. Maple Street should be ready for a test when 
the flooding begins. Maple Street should be reopening on March 28. 


Article 3: To see if the precinct will vote to apply the entire 2007 fund balance (surplus) 
of $2,981 as revenue for the 20008 budget. That fund balance is composed of $1,477 
which is the 2007 surplus from precinct taxes collected by the Town of Andover, $4 
which is the 2007 checking account interest, $500 of unexpended 2007 appropriation and 
$1000 which is the insurance reserve. Motion was made by Howard Wilson and _ 
seconded by Roger Kidder. After no discussion, it passed unanimously. 


Article 4: To see if the precinct will vote to raise and appropriate the sum of $20,000 to 
be added to the capital reserve fund previously established for fire suppression 
equipment. It was moved by Mary Ann Levesque and seconded by Roger Kidder and, 
after no discussion, passed unanimously. 
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Article 5: To see if the precinct will vote to raise and appropriate the total budget 
(inclusive of warrant articles) of $54,200. It was moved to accept by Roger Kidder and 


seconded by Tina Cotton. With no discussion, the article passed unanimously. 


Article 6: To transact any other business that may legally come before the meeting. 
There being no business the meeting adjourned at 7:47 PM. 


Respectfully submitted, 


Ba ! 
. ran faa, ers a 4 
ee Arg tes AP), Gees caw WO Fs 


Kathleen M. Kidder, Clerk 
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ANDOVER SCHOOL DISTRICT 


REPORTS 


2 


Adams, Brandon 
Adams, Diane 
Anderson, William 
Avis, Susan 
Babineau, Mary 
Bent,Jennifer 
Binette, Tina 
Braley, Christine 
Coll, Christie 
Connor, Christine 
DeMinico, Linda 
Donaldson, Lee 
Duquette, Gina 
Fadden, Cathy 
Fitzpatrick, Gail 
Gagne, Holly 
Gaudette, Julie 
Haskins, Nancy 
Harkabus, Jennifer 
Hildebrand, Gretchen 
Hill, Heather 
Hubbard, Jay 
Hubert, Paul 
Jensen, Michael 
Keezer, Michelle 
Kidane, Molly 
Lance, Brenda 
LaRoche, Kristy 
Lauster, Amanda 
Lemeris, Shari 
McDonald, Brenda 
Mulleavey, Beth 
Murphy,Ryan 
Parenteau, Gail 
Pellegrino, Audrey 
Peters, Stephanie 
Quintal, Ron 
Rogers, Wendy 
Schultz, Susan 
Silverstein, Michael 
Slayton, Jane 
Tiede, Lynn 
Tucker, Jim 

Van Horn, Stephanie 
Wagner, Amy 
Wiley, Michael 
Young, Joanne 
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ANDOVER STAFF 08-09 


One-to-One Assistant 

Special Education Assistant 

Custodian 

Reading Specialist/Enrichment Coordinator 
Speech Pathologist 

Grade 1 Teacher 

Special Education Assistant 
Permanent Substitute 

Special Education Assistant 

Grade K-8 Computer Teacher 

Grade 1-8 Art Teacher 

Library Aide 

One-to-One Assistant 

Speech Assistant/Special Education Assistant 
Grade 6/7 Teacher 

Special Education Teacher 

Special Education Coordinator/Assistant Principal 
Cafeteria Assistant 

Occupational Therapist 

Grade 2 Teacher 

Nurse/Middle School Health Teacher 
Grade 3 Teacher 

Grade K-8 Music and Band Director 
Grade 2 Teacher 

Middle School Math Teacher 

Grade 4 Teacher 

Reading Recovery Teacher 

Grade 5 Teacher 

Title | Reading Teacher 

Middle School Language Arts Teacher 
Cafeteria Assistant 

Grade 4 Teacher 

Middle School Science Teacher 
Administrative Assistant 

Kindergarten Teacher 

Grade 5 Teacher 

Head Custodian 

Kindergarten Assistant 

Counselor 

Grade K-8 Physical Education Teacher 
Principal 

Special Education Teacher 

Middle School Social Studies Teacher/Athletic Director 
Occupational Therapist Assistant 
Classroom Assistant 

Grade 1 Teacher 

Cafeteria Director 
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ANDOVER ELEMENTARY/MIDDLE SCHOOL 2008-2009 


CLASS TOTALS AS OF JANUARY 2009 


KINDERGARTEN i9 
GRADE 1 18 
GRADE 2 27 
GRADE 3 yA 
GRADE 4 ZS 
GRADE 5 24 
GRADE 6 32 
GRADE 7 26 
GRADE 8 ae 


ROLL OF PERFECT ATTENDANCE 
PUPILS NOT ABSENT FOR THE SCHOOL YEAR ENDED JUNE 30, 2008 


Grade 3. + Brandon Jackson 
Grade 4 Brenden Reid 


Grade 5 Shannon Haley 
Bryan Sargent 


Grade 6 Kody Keller 
Kyle Keller 


Grade 7 Stephanie Croteau 


Graduates 2008 
Danielle Adams Tyler Heath 
Patrick Allen Steele Henderson 
Patrick Barton Matt Jolley 
Tim Bates Ashley Lamson 
Chantal Caron Jeremy Mason 
Jesse Coffey Rhianna Newton 
Brendan Coll Derrick Nowell 
Breanna Davis Madalyn Pfeifer 
Savanna Donovan Joey Rego 
Adam Ellis Siobhan Reid 
Ashleigh Fife Nick Shaw 
Caleb Frantz India Thompson 
Chris Gant Michaela Trefethen 
Jessica George Jon Wagner 
Elise Goodwin David Wesoja 
Megan Hanscom Kyle Wiley 


DJ Hawes Andrew Young 
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GRADE 5 

Kelsey Allen 
Alicia Barry 
Nicole Barton 
Kelsie Berry 
Thaddeus Bicknell 
Olivia Blodgett 
Vincent Bolte 
Molly Comrie 
Taylor Duquette 
Daisy Elwell 

Erin Hanscom 
Austin Hawks 
Jesika Heath 
Olivia Henriques 
Shelby Perreault 
Bailey Powers 

Eli Shedd 
Nicholas Terwilliger 
Fiona White 


GRADE 6 

Haley Adams** 
Katelyn Ashburn** 
Sam Barrett** 
Trenton Bonk 
Brooke Ellis 
Nathan French 
Erin Frost 

Jake Hubbard 
Kody Keller 
Daniel Kelley 
Gabrielle Keyser 
Emily Lance 
Monica Newton** 
Seth Newton 
Tucker Peters 
Skyler Smith 
Rebekah Stearns 
Maddie Trefethen** 


HONOR ROLL STUDENTS 
**HIGH HONORS ALL FOUR TERMS 


GRADE 7 
Jason Ashburn 
Cody Barton 
Ethan Barton 
Tim Braley 
Ben Cox 


Stephanie Croteau 


Ricky Dansereau 
Shrief Elmasry 
Alexis King 


Kristi Perreault 
Meaghan Reid 


Ashley Scanlan 
Mary Jane Wittel 


GRADE 8 
Danielle Adams 
Patrick Allen 
Chantal Caron 
Jesse Coffey 
Brendan Coll 
Breanna Davis 
Caleb Frantz 
Megan Hanscom 
Steele Henderson 
Jeremy Mason 
Rhianna Newton 
Maddie Pfeifer 
Joey Rego 
Siohban Reid** 


Michaela Trefethen 


Kyle Wiley 
Andrew Young 


ATTENDANCE TABLE 
School Year Ended June 30, 2006 


Length of School in Weeks 36 
Total Enrollment 247 
Girls 107 
Boys 140 
Average Daily Attendance 223.36 
Average Daily Absence 10.72 
Average Daily Membership 234.08 


# of Students with perfect attendance 7 


Madison Powers** 
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Mariah Lansdown-Howard 
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Andover School Board Report 


This year has presented a real challenge for the Board. The economic 
times that we are all encountering have caused us to look a lot harder at any 
maintenance projects as well as any other items that might not be needed for 
the upcoming year. We have decided not to recommend any of the year three 
maintenance plan projects. We understand the needs are still there but we 
just can’t ask the citizens to part with monies to perform any maintenance 
that can be put off until the economy comes back around. There are however 
two factors that make up most of the increase to the budget, they are 
explained below. 


The largest increase is the high school tuition contract with 
Merrimack Valley High School (MVHS). We will be entering the first year 
of a fifteen year contract with MVHS. Last year’s meeting authorized the 
Board to enter into a contract with MVHS for the education of our high 
school students. This year brings a large increase to the regular tuition line. 
But eve n so, the current calculated tuition rate is less than what the 
surrounding districts would charge even if they could take all of our 
students. We will continue to reap the rewards of the quality education that 
our high school students are receiving at MVHS. 


The second largest increase is the contract between the district and the 
teachers’ union. We will be entering into the second year of a three year 
contract. Last year the district voted to accept the contract with the teachers’ 
union. The Board and the teachers are very appreciative for the citizens 
voting to accept the contract and are continuing to make the relationship 
better. 


This year marks the end of a ten year contract with the AASP to lease 
the Hamp House building. The majority of the Board has decided not to 
renew the lease for the Hamp House. There are many factors that all boil 
down to financial impact on the taxpayers. The building is old and will not 
meet the code for any school district usage whether it is meeting space, 
classrooms or office staff. The majority of the Board feels very strongly that 
any funds put into the building would not be practical. The district meeting 
from 1989 purchased the building for the land that it sits on. Our past Board 
members had enough insight to realize that our options for expansion to the 
present school building are very limited. They expressed their feelings that 
Corson field remain untouched and that the only realistic location for future 
expansion is on the very ground that the Hamp house sits on. Trying to have 
the same insight that the past Board members had, we felt it would be best 
not to lease the building. The Board has had the building checked for 
structural integrity and it was found that the roof support structure does not 


76 TOWN OF ANDOVER 


meet today’s code. There are other factors within the building that would 
cost the district funds to repair and bring up to code. Knowing that the only 
reasonable place to plan for future expansion of the school is 1n the direction 
towards the Hamp house, it does not make much sense to spend money on a 
building that might be razed or relocated. 


Last year the district voted to move ahead with year two of the facility 
maintenance plan. The Board is happy to inform the voters that we were able 
to complete the replacement of the exterior roof surfaces over the gym and 
the Kindergarten/Fourth grade portion of the building as well as the new 
railings at the entry way to the front entrance. We also put $10,000 toward 
life safety issues, lowered fire pulls and put in required warning lighting 
throughout building, all under budget. The funds that were saved were 
returned to the voters to help reduce taxes. 


The Board has been working very closely with the Andover Fire Chief 
in an effort to correct any issues that may not be up to code. The state has 
put into law that the fire chief must complete an annual report and submit it 
to the fire marshals office. Any major issues must have a corrective action 
plan in place to correct them. If no plan is in place or the issues are too 
severe, the fire marshal has the right to inform the fire chief to close the 
building until such time the repairs are completed. There are a few items that 
will need to be addressed in the near future that we have been putting of for 
a few years. We have been able to fix quite a few of the identified issues by 
means of administration or by using our custodial staff and Board members. 
We would like to thank the fire chief for helping identify the issues and 
working with the Board to create a corrective action plan that helps us move 
forward and keeps the school open. 


We had a lot of snow last year and encountered a problem with the 
roof in the middle school portion of the school. Working with a structural 
engineer and the fire chief, we were able to complete the repairs quickly and 
efficiently. The Board would like to thank Les Fenton and crew for their 
diligence and countless hours that were put forth working for the district to 
get the building back on line. We were very lucky that Proctor Academy was 
on spring break and was able to offer their facilities (free of charge!!) during 
the interim while our building was being repaired, many thanks to our 
neighbor, we couldn’t have done it without you. A thanks also goes to AB 
Transportation, our school bus transportation contractor. They stepped up to 
the plate and made the necessary adjustments in the bus schedules to 
accommodate the safe transportation of our students to and from Proctor 
Academy at no cost to the district. There were many volunteers that 
contributed their time and resources to help the district through this difficult 
time and the Board would like to thank them as well. 
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In closing, the Board would like to thank the Community for the 
support it has provided both in the past and at the present time. Without your 
support, Andover Elementary Middle School wouldn’t be the school it is 


today. 


As always the Board welcomes attendance at any of the meetings. We 
meet the first Tuesday of every month at 6:30PM. 


Thank you, 
The Andover School Board 
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Andover School District 
Superintendent’s Report 


Congratulations to Jane Slayton, who was recognized by the New Hampshire 
Association of School Principals for her excellence as an Elementary/Middle 
School Principal. 


The biggest challenge this year has been the economy. Building a budget 
which attempts to balance the needs of the school and the taxpayer has been 
an enormous undertaking. Three items which the board needed to consider 
were the increase in high school tuition costs, year two of the teacher 
contract, and year three of the three year maintenance plan. 


2009-2010 is year one of the new tuition agreement with Merrimack Valley. 
While I believe this long term contract is in the best interests of our students 
I understand that the increased cost is substantial. Year two of the teacher 
agreement allows the district to continue its goal of attracting and retaining 
quality teachers. Given the stress of the economic environment, the board 
determined that although they would like to proceed with year 3 of the 
maintenance agreement, now is not the time. Hard work and collaboration 
with the budget committee resulted in what I believe to be a reasonable and 
responsible budget. 


Each year, as required by NCLB federal law, our students in grades three 
through eight take the state assessment test. Overall our students scored 
above the state average with some of our best scores being in reading and 
math. The teachers and staff at AEMS continue to look at information 
generated as a result of these assessments, to improve daily instruction. 


The district is in its final year of a five year long range plan and has begun 
work on looking to the future. The board will be engaged in preliminary 
planning this spring and will be looking to the community for input and 
suggestions. 


I would like to say a special thank you to Robin Boynton for her six years of 
service on the Andover School Board. Robin’s commitment to the children of 
Andover has been deeply appreciated. Her contributions towards improving 
the educational experience for AEMS students will be greatly missed. 


Respectfully submitted, 


Michael J. Martin 
Superintendent of Schools 
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State of New Hampshire 
ANDOVER SCHOOL DISTRICT 
2009 Election WARRANT 
March 10, 2009 


To the inhabitants of the School District in the Town of Andover qualified to vote in 
District affairs: 


You are hereby notified to meet at the Andover Elementary/Middle School gymnasium 
in said District on Tuesday, the 10" day of March 2009 at 11:30 a.m. to act upon the 
following subjects: 


ARTICLE |. To choose by nonpartisan ballot the following school district officers, with 
the polls opening at 11:30 a.m. and remaining open continually until 7:30 p.m. 


Moderator for the ensuing year 
Clerk for the ensuing year 
Treasurer for the ensuing year 
Two (2) School Board Members for the ensuing three years (2012) 


Given under our hands and seal, the Ae day of February 2009. 


ANDOVER SCHOOL BOARD 
Douglas Boisvert David Hewitt 
Kent Armstrong David Powers 


Robin Boynton 
A true copy of warrant-attest 


Douglas Boisvert David Hewitt 
Kent Armstrong David Powers 
Robin Boynton 
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State of New Hampshire 


ANDOVER SCHOOL DISTRICT 
WARRANT 
Annual School District Meeting 
March 2, 2009 


To the inhabitants of the School District in the Town of Andover qualified to vote in District 
affairs: 


You are hereby notified to meet at the Andover Elementary/Middle School Gymnasium in said 
District on Monday, the 2"? day of March 2009, at 7:00 p.m. to act upon the following subjects: 


ARTICLE I. To see if the District will vote to accept the reports of Officials, Agents, Auditors 
and/or Committees as printed in the School District report. 


ARTICLE Il. Shall the school district accept the provisions of RSA 198:20-b providing that 
any school district at an annual meeting may adopt an article authorizing indefinitely, until 
specific rescission of such authority, the school board to apply for, accept and expend, 
without further action by the school district, unanticipated money from a state, federal or 
other governmental unit or a private source which becomes available during the fiscal year? 


ARTICLE Ili. To see if the District will vote to authorize the School Board to make application 
for, to accept and expend on behalf of the District any and all advances, grants or other funds 
for educational purposes which may now or hereinafter be forthcoming from the United States of 
America and its agencies or from the State of New Hampshire and its agencies. 


ARTICLE IV. To see if the District will authorize the School Board to accept and expend on 
behalf of the District private gifts and contributions for educational purposes. 


ARTICLE V. To see if the School District will vote to raise and appropriate the sum of Four 
Million, Two Hundred Thirty Six Thousand, Five Hundred Seventy Eight Dollars ($4,236,578) for 
the support of schools, for the payment of salaries of school district officers and agents and for 
the payment of statutory obligations of said district and to authorize the application against said 
appropriation of such sums that are estimated to be raised from the state’s equalization 
payment, together with other income. The School Board shall certify to the selectmen of 
Andover the amount to be raised by taxation of said town. 


ARTICLE VI. To see if the District will vote to direct the School Board to reverse its prior 
decision and renew the lease on the Hamp House for the use of the Andover AfterSchool 
Program (AASP). The AASP seeks a ten (10) year lease from the School Board, with a 
termination clause for both parties requiring one year’s notice. The AASP proposes to 
immediately repair the roof covering and reinforce the roof snow load capacity per the recent 
engineering evaluation, and to provide full and complete liability insurance coverage. There 
would be no additional cost to the School District as a result of this warrant article. The Andover 
AfterSchool Program will continue full financial responsibility of the Hamp House per the terms 
of the lease. (By Petition) 


ARTICLE Vil. To see if the District will vote to raise and appropriate the sum of Sixty Seven 
Thousand Three Hundred Dollars ($67,300) for the purpose of removal of asbestos containing 
tile from the gymnasium floor and replacement with poured-in-place polyurethane surface, 
remove dust accumulations in the area and replace present opaque and cracked windows with 
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clear, thermo energy efficient windows. This is year three of the facility maintenance plan and 
necessary for safe, more energy efficient use of the gymnasium by students and the general 
public. (By Petition) (The School Board does not recommend passing this petitioned 
article.) (The Budget Committee does not recommend passing this petitioned article.) 


ARTICLE Vill. To authorize the Andover School Board to raze or dispose of the Hamp House 
by whatever means necessary. Further, to accept and expend donations and contributions in 
the form of labor or funding to assist the School Board in the disposition of the Hamp House. 
(By Petition). 

ARTICLE IX. To transact any other business that may legally come before this meeting. 

Given under our hands at said Andover the 12" day of February 2009. 

ANDOVER SCHOOL BOARD 

Douglas Boisvert David Hewitt 

Kent Armstrong David Powers 

Robin Boynton 

A true copy of warrant-attest: 

Douglas Boisvert David Hewitt 


Kent Armstrong David Powers 
Robin Boynton 


82 


1100 Regular Education Programs 


Salaries 
Employee Benefits 
Purch. Prof./Tech Services 


Purch. Property Services (R&M) 


Tuition (High School) 
Supplies - General 
Supplies - Specific 
Printed Materials 
Electronic Information 
Property (Furn. & Equip.) 


TOTAL 1100 FUNCTION 


1200 Special Education Programs 
(School Yr & Summer Prog.) 


Salaries 
Employee Benefits 


Other Purch. Services & Tuition 


Conf/Travel (SpEd) 
Supplies/Printed Materials 
Electronic Information 
Property (Furn. & Equip.) 
Dues 


TOTAL 1210 FUNCTION 


1290 Reading Recovery Program 


Salaries 

Employee Benefits 
Workshops 

Printed Media 


TOTAL 1290 FUNCTION 


1400 Co-Curricular Programs 


Salaries 

Benefits 

Purch Prof/Tech. Services 
Supplies 

Dues 


TOTAL 1400 FUNCTION 


2120 Guidance Services 


Salaries 

Employee Benefits 
Purchased Tech. Services 
Supplies 

Printed Media 

Dues 


TOTAL 2120 FUNCTION 


2130 Health Services 


Salaries 

Employee Benefits 

Purch. Prof. Serv. (Physicals) 
Supplies/Printed Media 
Property (Furn & Equip) 
Dues 


TOTAL 2130 FUNCTION 


2140 Psychological Services 


Purch. Prof. Services 
TOTAL 2140 FUNCTION 


Expend. 
2007-2008 


895,873.55 
345,133.68 
5,000.00 
681,233.35 
13,664.65 
9,104.57 
24,861.33 
674.00 
3,563.24 


1,979,108.37 


186,615.99 
76,291.24 
93,770.28 

1,193.54 
2,039.09 
900.00 
184.47 
635.00 


361,629.61 


20,618.00 
2,605.40 


688.02 


23, 901242 


9,030.00 
1,185.16 
1,110.00 
2,885.54 


14,210.70 


Expend. 
2007-2008 


31,637.06 
12,186.31 


285.39 
314.95 


44,423.71 


51,458.94 
10,371.80 


2,767.03 


64,597.77 


8,555.00 
8,555.00 


ANDOVER SCHOOL DISTRICT 
2009-2010 PROPOSED BUDGET 


Adj. Budget 
2008-2009 


948,711.00 
358,453.00 
5,500.00 
892,400.00 
16,798.00 
9,507.00 
30,754.00 
860.00 
3,922.00 


2,266,905.00 


196,442.00 
87,375.00 
166,738.00 
750.00 
3,289.00 
893.00 
195.00 
635.00 


456,317.00 


21,948.00 
3,693.00 
400.00 
300.00 


26,341.00 


11,000.00 
1,961.00 
2,520.00 
4,826.00 

300.00 


20,607.00 


Adj. Budget 
2008-2009 


33,511.00 
12,536.00 
368.00 
380.00 
125.00 


46,920.00 


52,262.00 
11,953.00 
340.00 
3,120.00 


90.00 


67,765.00 


11,500.00 
11,500.00 


School Board 
Proposed 
2009-2010 


917,558.00 
376,071.00 
5,500.00 
1,080,365.00 
16,798.00 
9,507.00 
30,754.00 
860.00 
3,922.00 


2,441,335.00 


189,297.00 
91,302.00 
166,738.00 
1,000.00 
3,289.00 
893.00 
195.00 
635.00 


453,349.00 


11,000.00 
1,961.00 
2,520.00 
4,826.00 

300.00 


20,607.00 


School Board 
Proposed 
2009-2010 


33,511.00 
13,308.00 
368.00 
380.00 
125.00 


47,692.00 


52,262.00 
12,462.00 
340.00 
3,120.00 


90.00 


68,274.00 


11,500.00 
11,500.00 
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Budget Comm. 
Proposed 
2009-2010 


917,558.00 
376,071.00 
5,500.00 
1,080,365.00 
16,798.00 
9,507.00 
30,754.00 
860.00 
3,922.00 


2,441,335.00 


189,297.00 
91,302.00 
166,738.00 
1,000.00 
3,289.00 
893.00 
195.00 
635.00 


453,349.00 


11,000.00 
1,961.00 
2,520.00 
4,826.00 

300.00 


20,607.00 


Budget Comm. 
Proposed 
2009-2010 


33,511.00 
13,308.00 
368.00 
380.00 
125.00 


47,692.00 


52,262.00 
12,462.00 
340.00 
3,120.00 


90.00 


68,274.00 


11,500.00 
11,500.00 
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2150 Speech Services 


Purch. Prof. Services 
TOTAL 2150 FUNCTION 


2153 Vision Services 


Purch. Prof. Services 
TOTAL 2153 FUNCTION 


2162 Physical Therapy Services 


Purch. Prof. Services 
TOTAL 2162 FUNCTION 


2163 Occupational Therapy Services 


Purch. Prof. Services 
TOTAL 2163 FUNCTION 


2190 Other Support Services 


(Evaluative Services) 
Purch. Prof. Services 
TOTAL 2190 FUNCTION 


2210 Staff Mentoring Services 
Salaries 
Employee Benefits 
TOTAL 2210 FUNCTION 


2213 Instructional Staff Training 
Course Reimbursement 
Workshops 
Travel Reimbursement 
TOTAL 2213 FUNCTION 

2220 Educational Media 
Salaries 
Employee Benefits 
Repair & Maintenance 
Supplies 
Printed Media 
Electronic Information 
Furniture & Equipment 
TOTAL 2220 FUNCTION 

2310 School Board Services 
Salaries 
Employee Benefits 
Purch. Tech. Serv. (Liab. Ins.) 
Supplies 
NHSBA Dues 
TOTAL 2310 FUNCTION 

2312 Moderator/Clerk Services 

2313 District Treasurer 


Salary 
Employee Benefits 
Purch. Tech. Services (Bond) 
Supplies/Postage 
TOTAL 2313 FUNCTION 
2317 Audit Services 
2318 Legal Services 
2319 Other School Board Services 


Fingerprinting/Census 
Advertising 


TOTAL 2319 FUNCTION 


2321 Office of the Superintendent 


41,240.00 
41,240.00 


17,000.00 
17,000.00 


1,827.21 
1,827.21 


2,000.00 
293.44 
2,293.44 


Expend. 
2007-2008 


9,986.00 
7,334.00 


17,320.00 


14,638.56 
3,659.61 
789.00 
630.89 
4,999.15 
640.80 
377.41 


25,735.42 


500.00 
10.90 
3,633.00 
252.00 
2,888.74 
7,284.64 


160.92 


1,000.00 
14.50 


247.70 
1,262.20 
6,254.20 


2,916.75 


654.00 
2,482.05 


3,136.05 


83,896.00 


40,000.00 
40,000.00 


1,000.00 
1,000.00 


18,000.00 
18,000.00 


1,630.00 
1,630.00 


2,000.00 
296.00 
2,296.00 


Adj. Budget 
2008-2009 


13,000.00 
8,750.00 


21,750.00 


15,959.00 
3,959.00 
1,000.00 

650.00 
5,000.00 
650.00 
400.00 


27,618.00 


500.00 
11.00 
4,840.00 
600.00 
2,950.00 
8,901.00 


150.00 


1,000.00 
17.00 


250.00 
1,267.00 
5,800.00 


7,000.00 


800.00 
3,200.00 


4,000.00 


95,000.00 


42,000.00 
42,000.00 


1,000.00 
1,000.00 


1,000.00 
1,000.00 


19,000.00 
19,000.00 


1,850.00 
1,850.00 


2,000.00 
307.00 
2,307.00 


School Board 


Proposed 
2009-2010 


13,000.00 
8,750.00 


21,750.00 


16,438.00 
4,168.00 
1,000.00 

650.00 
5,000.00 
650.00 
400.00 


28,306.00 


500.00 
12.00 
4,840.00 
600.00 
3,157.00 
9,109.00 


161.00 


1,000.00 
17.00 


275.00 
1,292.00 
6,500.00 


7,000.00 


800.00 
3,200.00 


4,000.00 


99,750.00 


42,000.00 
42,000.00 


1,000.00 
1,000.00 


1,000.00 
1,000.00 


19,000.00 
19,000.00 


1,850.00 
1,850.00 


2,000.00 
307.00 
2,307.00 


Budget Comm. 


Proposed 
2009-2010 


13,000.00 
8,750.00 


21,750.00 


16,438.00 
4,168.00 
1,000.00 

650.00 
5,000.00 
650.00 
400.00 


28,306.00 


500.00 
12.00 
4,840.00 
600.00 
3,157.00 
9,109.00 


161.00 


1,000.00 
17.00 


275.00 
1,292.00 
6,500.00 


7,000.00 


800.00 
3,200.00 


4,000.00 


99,750.00 
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2410 Office of the Principal 


Salaries 

Employee Benefits 
Repairs & Maintenance 
Purch. Tech. Services 
Conf/Travel 

Supplies 

Software 

Property (Furn & Equip) 
Dues 


TOTAL 2410 FUNCTION 
2490 Graduation Expenses 
2620 Operation & Maintenance 


Salaries 

Employee Benefits 

Repairs & Maintenance 

Purch. Tech. Services* 

Facilities Rental 

Insurance 

Telephone 

Travel (Custodian) 

Supplies 

Electricity 

Propane 

Oil 

Property (Furn & Equip) 
*Water, Septic, Carpet Cleaning 

TOTAL 2620 FUNCTION 


2630 Care/Upkeep of Grounds 

Snow Removal 

Repair & Maintenance 

Supplies 

Gas 

Equipment 

TOTAL 2630 FUNCTION 
2640 Care/Upkeep of Equipment 
2721 Transportation - Reg. Education 
2722 Transportation - Special Educ. 
2724 Transportation - Athletic 
2725 Transportation - Field Trips 
2900 Support Services - Other 


4200 Site Improvement 


4600 Building Improvement 


5221 Food Service - Local Support 
5252 Transfer to Tuition Trust Fund 


TOTAL GENERAL FUND 


5221 Food Service - Federal/State 
5222 Federal Projects 
5252 Expend. Trust - Special Education 


TOTAL BUDGET 


Expend. 
2007-2008 


100,688.84 
24,111.16 
1,615.50 
3,845.64 
1,999.78 
600.00 
5,877.41 
655.00 


1397395833 


(45.46) 


62,438.59 
23,012.04 
104,509.54 
4,271.50 
1,304.25 
4,721.00 
5,736.67 
844.19 
13,440.18 
31,179.21 
4,662.51 
31,457.80 


287,577.48 


199,000.00 
19,060.00 
3,132.78 


4,192.15 


Expend. 
2007-2008 


34,500.00 


3,394,135.30 


93,594.53 


130,344.73 


3,618,074.56 


Adj. Budget 
2008-2009 


105,326.00 
26,544.00 
3,500.00 
3,910.00 
2,500.00 
650.00 
6,000.00 
675.00 


149,105.00 


150.00 


65,735.00 
24,857.00 
116,530.00 
4,575.00 
1,200.00 
10,154.00 
7,000.00 
1,000.00 
14,211.00 
30,000.00 
3,700.00 
64,450.00 


343,412.00 


1,500.00 
1,000.00 
200.00 


2,700.00 


203,000.00 
37,200.00 
3,000.00 
4,000.00 
10,000.00 


500.00 


Adj. Budget 


2008-2009 


23,500.00 


3,907,334.00 


72,000.00 


127,000.00 


4,106,334.00 


School Board 
Proposed 
2009-2010 


108,486.00 
28,664.00 
3,500.00 
3,910.00 


2,500.00 
650.00 
6,000.00 
675.00 


154,385.00 


150.00 


67,557.00 
26,551.00 
15,000.00 
4,450.00 
1,200.00 
7,500.00 
7,000.00 
1,000.00 
14,211.00 
32,500.00 
3,808.00 
64,450.00 


245,227.00 


5,000.00 
1,500.00 
1,000.00 

250.00 


7,750.00 


220,000.00 
37,200.00 
3,300.00 
4,300.00 
92,986.00 


500.00 


School Board 
Proposed 
2009-2010 


29,000.00 
4,082,578.00 
72,000.00 


82,000.00 


4,236,578.00 
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Budget Comm. 
Proposed 
2009-2010 


108,486.00 
28,664.00 
3,500.00 
3,910.00 
2,500.00 
650.00 
6,000.00 
675.00 


154,385.00 


150.00 


67,557.00 
26,551.00 
15,000.00 
4,450.00 
1,200.00 
7,500.00 
7,000.00 
1,000.00 
14,211.00 
32,500.00 
3,808.00 
64,450.00 


245,227.00 


5,000.00 
1,500.00 
1,000.00 

250.00 


7,750.00 


220,000.00 
37,200.00 
3,300.00 
4,300.00 
92,986.00 


500.00 


Budget Comm. 
Proposed 
2009-2010 


29,000.00 


4,082,578.00 


72,000.00 


82,000.00 


4,236,578.00 
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ANDOVER SCHOOL DISTRICT 
2009-2010 ESTIMATED REVENUE 


Dept. of Revenue 


2008-2009 
General Fund 
School Building Aid - 
Catastophic Aid 2,500 
Tuition - 
Medicaid Distrubutions 3,000 
Interest Revenue 7,000 
Adequate Education Grant 715,467 
State Wide Property Tax 610,907 
Other Income 
Sub-total General Fund 1,338,874 
Reserve for Special Ed. Trust 
Reserve for Maintenance Trust 
Fund Balance to Reduce Taxes 208,740 
Sub-total Fund Balance 208,740 
TOTAL GENERAL FUND 1,547,614 
FEDERAL FUNDS 127,000 
Food Service Fund 
Sale of Lunches 63,840 
Federal Child Nutrition 22,000 
State Child Nutrition 1,160 
Interest Income 
TOTAL FOOD SERVICE 87,000 
Revenue other than Assessments 1,761,614 
Assessment (Estimated) 2,344,720 
TOTAL BUDGET 4,106,333 


Projected 
Revenue 
2009-2010 


3,000 
6,500 
715,467 
610,907 


1,335,874 


1,335,874 
82,000 
63,840 
22,000 
1,160 
87,000 
1,504,874 

2,731,704 


4,236,578 
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Per RSA 32:11-a, the following information is provided regarding special education 
expenditures and revenues for the past two fiscal years. 
2006-2007 2007-2008 
Special Education Expenditures 512,531.22 501,905.47 
Special Education Revenues 13,940.00 10,672.17 
Net Special Education Costs 498,591.22 491,233.30 


Special education allocation from adequacy funding 173,562.00 
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ANDOVER SCHOOL DISTRICT MEETING 
March 3, 2008 


School Board Chairman Doug Boisvert read a statement regarding the structural situation with 
the AEMS middle school wing roof. Bowing was apparent in the roof trusses when the source of 
a leak into the middle school boy’s restroom was being investigated on February 28, 2008. 
Efforts were increased, and still continue, to clear the school roofs and grounds of snow. 
Structural engineers were called in to assess the safety of the middle school wing and 
recommended closing the three courtyard classrooms until the roof could be reinforced. On 
March 2, the Andover School Board decided to close the entire middle school wing for safety 
reasons. Proctor Academy has donated the use of seven classrooms for the 6" through 8" grade 
students while the roof structure is being reinforced over the next three weeks. Moderator 
Bardsley ruled public discussion of this would be held under article 11 of the meeting’s warrant 
notice. 


The meeting was called to order at 7:06 pm by moderator William Bardsley. Eighth grade student 
Jesse Coffey led the assembly in reciting the Pledge of Allegiance. The AEMS band led by music 
teacher Paul Hubert played the Star Spangled Banner and Grand Ol’ Flag. Moderator Bardsley 
introduced the school board members, the AEMS administration, and those present from the 
superintendent’s office. He briefly reviewed the business rules for conducting the meeting. There 
were approximately 120 people present during the district meeting. 


Article 1: To see if the district will vote to accept the reports of officials, agents, auditors and/or 
committees as printed in the school district report. 

Percy Hill moved to accept the reports as printed; Toby Locke seconded. Article 1 was 
adopted without discussion. 


Article 2: To see if the district will vote to authorize the school board to make application for, to 
accept and expend on behalf of the district any and all advances, grants or other funds for 
educational purposes which may now or hereinafter be forthcoming from the United States of 
America and its agencies or from the State of New Hampshire and its agencies. 

Toby Locke moved to accept article 2; Paul Currier seconded. Article 2 was adopted 
without discussion. 


Article 3: To see if the district will authorize the school board to accept and expend on behalf of 
the district private gifts and contributions for educational purposes. 

Howard Wilson moved to accept article 3; Paul Currier seconded. Article 3 was adopted 
without discussion. 


Article 4: To see if the school district will vote to raise and appropriate the sum of Three 
Million, Eight Hundred Forty Thousand, Seven Hundred Twelve Dollars ($3,840,712) for the 
support of schools, for the payment of salaries of school district officers and agents, and for the 
payment of statutory obligations of said district and to authorize the application against said 
appropriation of such sums are estimated to be raised from the state’s equalization, together with 
other income; but that no such funds so raised and appropriated shall be used to fund any increase 
in salaries and cost items in district collective bargaining agreements for the 2008-2009 over the 
salaries and cost items in the collective bargaining agreement for 2007-2008. The school board 
shall certify to the selectmen of Andover the amount to be raised by taxation of said town. (The 
school board and budget committee both recommend passing this article.) [Majority vote 
required] 
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William Keyser moved to adopt article 4; Betsy McDonald seconded. A line item 
discussion followed. Jenn Coffey questioned health insurance increases in 1100 Regular 
Education Programs. David Hewitt explained the employee health insurance options available. 
Under line item 1210 Special Education, Toby Locke inquired if the special education expendable 
fund would be applied to the budget to reduce costs. David Hewitt stated the expendable trust 
fund was in case a student with special education requirements moved into the district during the 
budget year and required services exceeding the approved special education budget. There was 
minimal discussion of line items 1211 through 2410. Billy and Jenn Coffey offered to donate 
$150 to cover line item 2490 Graduation Expense. David Hewitt thanked the couple for their 
generosity. Under line items 2620 Operating Buildings Services and 2630 Care & Upkeep of 
Grounds, Toby Locke asked if the projects approved at the 2007 annual district school meeting 
for a new intercom system, new door locks, and the replacement of the hip roof had been 
completed. David Hewitt stated that all three projects had been finished. The school board 
thanked Toby Locke and Joe Stearns for their time and efforts in installing all the door locks. 
Leighton Terwilliger questioned the increase in line item 2722 Student Trans. — Special. This 
increase occurred due to the need to meet the requirements of a special education student with an 
Individual Education Plan (IEP) out of district. Leighton Terwilliger also inquired about line item 
2900 Support Services — Teachers Salary Pool — Separation Pay. David Powers explained that as 
part of the collective bargaining agreement, a teacher who retires is paid a separation pay based 
on the number of years of service. There was minimal discussion of line items 4200 through 
5222. Jeff Newcomb asked about the leaking gym roof. Doug Boisvert explained the membrane 
has shrunk over time and cracked. The melting snow is now leaking through those cracks. Article 
4 was adopted. 


Article 5: To see if the school district will vote to approve the cost items included in the 
collective bargaining agreement reached between the Andover School Board and the Andover 
Education Association, which calls for the following increases in salaries and benefits at the 
current staffing levels: 


Year Estimated Increase 
2008-2009 $94,093 
2009-2010 $92,896 
2010-2011 $95,320 


and further to vote to raise and appropriate the sum of Ninety Four Thousand, Ninety Three 
Dollars ($94,093) for the upcoming fiscal year, such sum representing the additional costs 
attributable to the increase in salaries and benefits over those of the appropriation at current 
staffing levels paid in the prior fiscal year. (The school board and budget committee both 
recommend passing this article.) [Majority vote required] 

Percy Hill moved to adopt article 5; Elizabeth Bardsley seconded. Carol Guptil asked if 
these increases were a set percentage of the teachers’ salaries. David Powers explained the 
teachers’ salary schedule has numerous steps based on the number of years teaching and the 
teacher’s amount of education. The negotiated contract includes a yearly percentage salary 
increase for all teachers but varies by step. Howard Wilson questioned the differences in the 
increases during the next three years. David Powers stated that these differences were because at 
the current pay scale, the step levels stop at fifteen years of teaching experience. The new contract 
creates additional levels so that newer teachers do not receive a larger salary increase than more 
experienced teachers. Many members of the audience stated that while educating our children is 
important, the school board must also consider the tax burden placed on Andover citizens on a 
fixed income. Doug Boisvert reiterated that the Andover School Board does keep the tax rate in 
mind in all of its budgeting and planning processes. Craig Perreault inquired why the school 
continues to provide federally mandated programs if the Federal government does not fund these 
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programs at forty percent as promised. Superintendent Martin stated that these programs are still 
provided since the Andover School District is legally required to do so. Article 5 was adopted. 


Article 6: To see if the school district will vote to raise and appropriate the sum of Eighty Six 
Thousand, Five Hundred Thirty Dollars ($86,530)for the purpose of replacement and repair of 
two flat roofs (gymnasium/first addition), repair brick work on both roofs, replace concrete 
thresholds on doorways, and repair the front entryway. (The school board and budget 
committee both recommend passing this article.) [Majority vote required] 

Toby Locke moved to adopt article 6; Paul Currier seconded. After minimal discussion, 
Article 6 was adopted. 


Article 7: To see if the school district will vote to approve an exclusive fifteen (15) year tuition 
agreement, commencing on July 1, 2009, with the Merrimack Valley School District for regular 
education of high school students. (The school board recommends passing this article.) 
[Majority vote required] Note: As there is no fiscal impact for 2008-2009, the budget 
committee is taking no position. 

Howard Wilson moved to adopt article 7; Brenda Lance seconded. Doug Boisvert 
explained the cost increase the first year of the new contract was estimated at $1800 per student 
and there was also an increase in the number of students expected to attend Merrimack Valley 
High School. He also stated there was no other high school in the area able to accept all of 
Andover’s high school students. There was limited discussion of the length of the contract, 
representation on the Merrimack Valley School District board, the student dropout rate, and 
special education costs. Article 7 was adopted. 


Article 8: To see if the school district will vote to raise and appropriate the sum of Ten 
Thousand Dollars ($10,000) for the purpose of addressing life safety issues. (The school board 
recommends passing this article. The budget committee does not recommend passing this 
article.) [Majority vote required] 

Mary Anne Levesque moved to adopt article 8; Carla Levesque seconded. Moderator 
Bardsley spoke as a member of the Andover Budget Committee. He explained that at the time the 
warrant articles were published, the Andover School Board had not finalized what the $10,000 
would cover. He felt that given current information, the budget committee would recommend 
this article. David Hewitt gave a short overview of the concerns to date regarding fire safety 
issues within the school building. Immediate concerns included inspecting the kitchen fire 
suppression system, having no doors held open while school is in session, having no students 
make use of the middle school special education, guidance or OT classrooms, and removing a 
flammable wall dividing the middle school special education and guidance classrooms. These 
issues were addressed during winter break. The current article requests $10,000 to upgrade the 
fire alarm system during the 2008-2009 school year. This amount will cover replacing thirteen 
noncompliant units, installing thirty-two new units and nine horns, and relocating eleven manual 
pull station devices among other needed items. Article 8 was adopted unanimously. 


Moderator Bardsley introduced Andover School Board Chairman Doug Boisvert for a special 
announcement. Since this is the last term for school board member Victoria Mishcon, the board 
thanked her and presented her with a card and a token of appreciation for her nine years of service 
as a school board representative. 


Article 9: To see if the school district will vote to raise and appropriate the sum of Forty-Five 
Thousand Dollars ($45,000) for the purposes of participating in a sidewalk project. Said funds 
will be reimbursed in total from the State of New Hampshire’s Department of Transportation. 
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There is no tax impact on this warrant article. (The school board and budget committee both 
recommend passing this article.) [Majority vote required] 

Howard George moved to adopt article 9; Paul Currier seconded. Jenn Coffey inquired 
into the possibility of this project being underfunded. Principal Jane Slayton explained that this 
money was from a grant already awarded by the Safe Routes to School Project through the NH 
Department of Transportation. She stated the sidewalk would begin at Route 4 & 11 and follow 
along the side of the parking lot to the school’s entrance. Article 9 was adopted. 


Article 10: To see if the school district will authorize the school board to appoint a deputy 
treasurer for the school district who will serve at the pleasure of the board until such time as the 
board may appoint a replacement. This appointment will be done in conjunction with RSA 
197:24-a. (The school board recommends passing this article.) [Majority vote required] 
Elizabeth Bardsley moved to adopt article 10; Grace Stetson seconded. Art Urie 
questioned the need for this article. Robin Boynton explained the board was legally mandated to 
petition for formal permission for the appointment of a deputy treasurer. Article 10 was adopted. 


Article 11: To transact any other business that may legally come before this meeting. 

Toby Locke asked about the condition of the middle school wing roof. Superintendent 
Martin explained that shoveling had been performed throughout the winter but that it has been an 
unusual year both in the lack of any warm temperature periods to melt snow and in the total 
amount of snowfall. He stated the board had considered metal roofing but were concerned about 
the possibility of the roof unloading its accumulated snow on students unexpectedly. 


Bill Keyser moved to adjourn the meeting; Percy Hill seconded the motion. 
There being no other business to come before the district, the meeting was adjourned at 9:26 pm. 
Respectfully submitted, 


Christie Coll 
School District Clerk 
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BOARD AND COMMITTEE MEETINGS 


ALL HELD IN THE TOWN MEETING ROOM AT THE TOWN OFFICE 
Unless noted in the Agenda. For questions: 735-5332 


Selectmen Planning Board 
The 1* and 3™ Monday -7:00 p.m. 2™ & 4" Tuesday-7:00 p.m. 
Conservation Commission Cable TV Committee 
2’ Wednesday -7:30 p.m. 3" Monday-7:30 p.m. 
Zoning Board of Adjustment Recycling Committee 
3" Tuesday - 7:30 p.m. As Posted 
Andover Public Library 
School Street-Andover 
139-9933 


Mondays-6:30 p.m. to 8:30 p.m. 
Wednesdays-9:00 a.m. to Noon & 6:30 p.m. to 8:30 p.m. 
Thursdays-12:30 p.m. to 4:30 p.m. 

William A. Bachelder Library 
Chase Hill Road-East Andover 
735-5333 
Tuesdays-9:00 a.m. to 12:30 p.m. & 6:30 p.m. to 8:30 p.m. 


Thursdays-6:30 p.m. to 8:30 p.m. 


Fridays- 1:30 p.m. to 5:00 p.m. 
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TOWN OFFICE HOURS 
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Town Clerk/Tax Collector’s Office 
Monday and Wednesday 9:00 a.m. to 2:00 p.m. 
Tuesdays and Thursdays 1:30 p.m. to 6:30 p.m. 


The Last Saturday of Each Month 
9:00 a.m. to 11:00 a.m. 


Selectmen’s Office 


Monday through Friday 8:30 a.m. to 1:00 p.m. 
Afternoons by Appointment 


Building Inspector 


Tuesdays 6:00 p.m. to 7:00 p.m. 


Transfer Station 
Wednesday and Saturday 7:00 a.m. to 5:00 p.m. during Standard Time 


Wednesday and Saturday 7:00 a.m. to 6:00 p.m. during Day Light Savings Time 


